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What is an Active Threat? 
An active threat is the act or 
attempted act of rapid mass 
murder in a confined and 
populated area. 

 

Who is Hagerty? 
Hagerty Consulting is an emergency 
management consulting firm that helps clients 
prepare for and recover from disasters. 
Established in 2001, Hagerty’s offices are in 
Evanston, Illinois (corporate headquarters), 
Austin, Texas, and Washington, D.C. Hagerty 
professionals live in all 10 FEMA regions and 
provide a rich breadth of emergency 
management experience to client assignments. 

Learn More 
To learn more about the innovative and 
customized solutions Hagerty Consulting can 
provide to your entity, jurisdiction, business or 
organization, contact: 
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Active threat events have occurred in communities large and small, and vary widely 
in scope, from the acts of a lone perpetrator attacking a place of commerce, school, 
or house of worship; to larger, more coordinated attacks that are intended to invoke 
terror within a community. These large-scale, complex multi-assault attacks add to 
the challenge of planning for this type of event. 
 
The complexity and rapid nature of these events have left individuals and communities 
alike asking the same question: what should I do? 
 
Hagerty can help. We help organizations build customized active threat programs 
that build realistic protective action procedures, incorporating the culture of the 
organization, population age and physical ability, building design, and other relevant 
factors. 
 

Engage the Community in Response 

Hagerty is committed to providing communities the professional support they seek 
in developing an integrated plan to prepare for an active threat event. Our philosophy 
is that an effective active threat program must involve the whole community. 
 
Our cohort-based approach recommends engagement of varied stakeholders such as 
religious and community leaders, law enforcement, universities, hospitals, fire, 
education facilities, and emergency medical services. Together these individuals can 
present a unified strategy to addressing the culture of preparedness with the goal of 
preventing active threat events, reducing overall response time, and facilitating a 
comprehensive recovery effort.  

development@hagertyconsulting.com 
Evanston Office: 847-492-8454 

 

 

www.hagertyconsulting.com 

60% of active threat incidents ended before police arrived. 

70% occurred in either a commerce / business or educational environment. 

What Should I Do? 



	
	

H A G E R T Y  C O N S U L T I N G  

H E L P I N G  C L I E N T S  P R E P A R E  F O R  A N D  R E C O V E R  F R O M  D I S A S T E R S  

  

 

Examples of Hagerty’s Work 
Williamsburg Area Transit Authority 
Hagerty helped produce a two-day training for the 
Williamsburg Area Transit Authority in Virginia that included a 
transit supervisor and bus driver active threat training.  
 

Metropolitan Washington Council of 
Governments, National Capital Region 
Hagerty supported the Metropolitan Washington Council of 
Governments, National Capital Region (NCR) Tactical 
Exercise Series to evaluate current plans for a multi-assault 
active threat event. 

Cook County Department of 
Homeland Security and Emergency 
Management 
Hagerty is supporting Cook County Department of Homeland 
Security and Emergency Management (DHSEM) to build and 
deliver an integrated approach to active threat preparedness for 
the 134 communities of Cook County. 
 

Chelsea Public Schools 
Hagerty updated the Chelsea Public Schools’ Emergency 
Operations Plan (EOP) and developed a training workshop to 
familiarize administrators with the newly completed document. 
The new plan provides emergency planning materials at the 
school-level, providing not only broad roles and responsibilities, 
but also a response structure and functional annexes. 
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The core of Hagerty’s approach to active threat preparedness is its call for an integrated plan preparing for, 
mitigating, responding to, and recovering from an active threat event. This integrated plan is known as the “Life 
Cycle of an Active Threat Event.” The various elements listed in the process above are all essential to a comprehensive 
active threat program. Each area includes its own core competencies. Hagerty can assess those competencies for 
your jurisdiction or organization and identify a customized approach for higher levels of active threat preparedness. 
Hagerty can support communities and organizations as they take action for each of these elements, including building 
plans, conducting training, and developing exercises related to active threat preparedness. 

Hagerty’s Approach:  

Supporting Communities and Organizations Throughout 
the Life Cycle of an Active Threat Event 

1) Behavioral Awareness 12) Counseling and Recovery Services 

6) Search, Screening, and Detection 7) Tactical Response for Non-First Responders 

2) Intelligence Gathering 

3) Physical Protective Measures 

4) Public Information and Warning 

5) Security Assessment 8) Tactical Response for First Responders 

9) Operational Coordination 

10) Operational Communications 

11) Reunification 


