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Be Prepared – Let Us Help 

Hurricanes and tropical storms remain two of the costliest natural hazards faced by state and local 
governments. After three relatively quiet years, the National Oceanic and Atmospheric 
Administration (NOAA) predicts1 that the 2016 Atlantic hurricane season may be the most active 
since 2012, the year Hurricane Sandy hit the eastern seaboard. 

NOAA’s Climate Prediction 
Center says that in 2016, the US 
could see four major hurricanes 
– Category 3 or higher with 
winds of at least 111 mph.  In 
total, there may be as many as 
16 named storms, with eight 
becoming hurricanes. 

Recent history shows how 
costly and disruptive these 
storms can be to local 
communities.  Since the 2006 
hurricane season, the year after 
Hurricane Katrina made landfall, 
there have been 105 federally 
declared events2 due to 
hurricanes and tropical storms. 
To date, these declarations 
have resulted in more than $23 
billion in Federal Emergency 
Management Agency (FEMA) Public Assistance (PA) eligible recovery projects.3  In this period, 22 
states, the Virgin Islands, Puerto Rico, and the District of Columbia have seen declarations for 
Atlantic hurricanes and tropical storms. These weather events have not spared inland states either.  
Due to the increasing frequency and severity of storms associated with climate change, the President 
has declared disasters related to coastal storms in landlocked states such as Arkansas and Kentucky.  

As a leading disaster recovery and emergency management firm, Hagerty Consulting would like to 
share the following lessons learned and also make you aware of an upcoming webinar highlighting 
best practices in hurricane recovery. 

 

 

Hurricane	Season	2016	
Who is Hagerty? 
Hagerty Consulting is an emergency 
management consulting firm that 
helps clients prepare for and recover 
from disasters. Established in 2001, 
Hagerty’s offices are in Evanston, 
Illinois (corporate headquarters); 
Austin, Texas; and Washington, D.C. 
Hagerty professionals live in all 10 
FEMA regions and provide a rich 
breadth of emergency management 
experience to client assignments. 
 

Learn More 
To learn more about the innovative 
and customized solutions Hagerty 
Consulting can provide to your entity, 
jurisdiction, business or organization, 
contact: 

Mark O’Mara 
Recovery Sales Manager and Disaster 
Recovery Manager 
mark.omara@hagertyconsulting.com 
Cell: 717-676-0278 
www.hagertyconsulting.com/employee/m
ark-omara/ 
 
Evanston Office 
development@hagertyconsulting.com 
847-492-8454 

www.hagertyconsulting.com 

© 2017 Hagerty Consulting, Inc.  

1 National Oceanic and Atmospheric Administration. “Near-normal Atlantic 
hurricane season is most likely this year.” Available at < 
http://www.noaa.gov/near-normal-atlantic-hurricane-season-most-likely-year> 
2 Federal Emergency Management Agency. FEMA Public Assistance Funded 
Projects Detail - Open Government Initiative. Federal Emergency Management 
Agency. Accessed 5/26/2016. Available here <https://www.fema.gov/data-feeds> 
3 Ibid. Full project amount before local cost share and deductions for insurance 
proceeds or penalties. 



	
	

H A G E R T Y  C O N S U L T I N G  

H E L P I N G  C L I E N T S  P R E P A R E  F O R  A N D  R E C O V E R  F R O M  D I S A S T E R S  

 

What does this all mean for you as you face a potential disaster recovery effort? 

In the aftermath of a hurricane or tropical storm, there is intense social and political pressure to rebuild as quickly as possible, but this 
can sometimes lead to costly mistakes. A hasty recovery can pose significant problems for two reasons:  

One: FEMA can take back funding already awarded if audits conducted by the Department of Homeland Security (DHS) 
Office of Inspector General (OIG) find that recovery projects do not comply with federal requirements.  The audit archives of 
the DHS OIG are filled with these types of adverse findings resulting in hundreds of millions of dollars of recommendations for 
the deobligation of funding over the past ten years.  

Two: In the fog of a rushed recovery, unprepared or uninformed communities may not be knowledgeable on all FEMA 
reimbursement procedures and other disaster related grant programs to which they are entitled. Leaving money on the table 
can undermine a successful recovery.   

Hagerty Consulting is an emergency management consulting firm specializing in helping clients prepare for and respond to disasters.  
We assist clients in navigating the financial recovery process following a disaster and help our clients design and execute a financial 
recovery strategy.  In our effort to help local communities better understand federal disaster recovery programs, we have designed a 
free webinar series to share our knowledge and best practices learned through assisting in the disaster recovery of every major U.S. 
disaster over the last 15 years.  The first webinar is designed to help identify common mistakes communities make and provide tips to 
allow you to better position your recovery for success from day one. As we enter the 2016 Atlantic hurricane season, we’d like to 
share the following tips and best practices for disaster cost recovery.   

Donated Resources Offset Local Share: You are likely to receive many volunteer offers to help.  Donated resources 
(including volunteer labor) can be used to offset the local share required for FEMA reimbursement. You can track those hours 
with something as simple as a dated sign-in sheet. This will make claiming those hours much easier in the weeks and months 
after the disaster. 

Properly Document All Disaster Related Damages:	Before your community makes any emergency repairs, you 
need to document damages with photographs and measurements to prove repairs are disaster-related.   

Segregate Disaster Related Work: Utilize separate disaster accounting codes and/or related work orders to more 
easily segregate disaster-related work from day-to-day work. Doing so will help you compile labor and equipment usage for 
FEMA reimbursement. 

Expedite Debris Removal: Expedited debris removal is rewarded with higher cost shares by FEMA. The Debris Removal 
Alternative Procedures Pilot Program lowers the local cost share for debris removed within the first 30 and 90 days after a 
disaster to incentivize expedited recovery. 

Carefully Track Debris Removal: FEMA requires a start to finish accounting of debris removal. In addition to labor 
and equipment, it’s important to track debris locations, photographs (if possible), and weight tickets to document debris removal. 

Proper Procurement Practices Will Reduce the Likelihood of Future Loss of Funding: If you think the 
private sector to may help you improve your management of the effort, recovery management contract support must be 
competitively bid. Know the services and experience you need to ask for before you sign any contractual agreement. Also, be 
sure to include required FEMA and HUD contract clauses for all disaster-related contracts. 

  

Join Our Upcoming Webinar and Know What to Ask For  
To outline these and other disaster recovery best practices, we will host a webinar 
titled, Recovery Management: Don’t Be Your Own Worst Enemy, on July 7, 2016 
at 12:00 PM Central/1:00 PM Eastern.  This webinar is designed to inform you and 
your team about lessons learned, best practices, and general tips to enable your 
community to rebuild a stronger, more resilient community after a major disaster.   

This hour-long advisory session will be led by Hagerty Consulting Executive Vice 
President Brock Long, a former Director of Alabama’s Emergency Management 
Agency, and Disaster Recovery Manager Mark O’Mara, who is currently assisting 
the City of New York on their $14+ billion Hurricane Sandy recovery. Please 
register today to reserve your place - space is limited and participants will be 
included on a first come, first served basis. 

https://attendee.gotowebinar.com/
register/7868534392625271044 


