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COVID-19 Impact Metrics
Communities across the country are grappling with the overwhelming burden of responding to COVID-19,
leaving little time or energy for planning for long-term recovery. A critical first step to prioritizing recovery
activities is understanding the impact to your community. Hagerty recommends collecting data now that
can be analyzed later to tell the full story of community wellbeing alongside the economic and public
health consequences in your area. This first step will assist with prioritizing resources and activities that
are likely to do the most good for your community. Hagerty recommends communities leverage the
following metrics to capture information that can prepare your community for long-term recovery.

Population Wellbeing Metrics

To understand where to direct recovery efforts, it is important to know which populations were impacted 
in your community and to what extent. Information to consider includes: 
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§ Number of facilities treating patients for 
COVID-19

§ Number of COVID-19 patients admitted to the 
hospital 

§ Number of COVID-19 patients discharged from 
the hospital

§ Number of patients being treated in each 
facility

§ Number of healthcare staff treating COVID-19 
patients

§ Quantities of critical resources available (e.g., 
ventilators, dialysis machines, PPE)

§ Number of ventilators in inventory / in use
§ Number of intensive care unit (ICU) beds in 

inventory / in use

§ Total business revenue lost
§ Numbers of employees laid off/furloughed 
§ Number of businesses that applied for loans 
§ Number of businesses closed 

temporarily/permanently 
§ Business operations tax revenue lost

§ Building revenue lost
§ Commercial activity tax revenue lost
§ Government expenditures related to the 

COVID-19 response or recovery
§ Budget shortages caused by COVID-19

Economic Metrics

The economic impacts of COVID-19 will vary for every community, making it important to capture data 
on how your local economy is being affected. Information to consider includes: 

§ Number of confirmed COVID-19 cases 
§ Number of confirmed cases by race-

socioeconomic demographics
§ Number of patients hospitalized
§ Number of fatalities
§ Number of fatalities by race-socioeconomic 

demographics

§ Number of residents under shelter-in-place 
orders

§ Number of residents under quarantine (for 
confirmed exposure to COVID-19)

§ Number of homeless resident staying in 
shelters

Public Health System Metrics

By understanding specific weaknesses that COVID-19 is exposing in public health systems, communities 
can target recovery efforts to build more robust and resilient health systems. Information to consider 
includes: 


