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What is a Virtual Exercise?

A virtual exercise is a method of conducting an exercise
or workshop in an online format rather than in person.
The key difference is that participants are able to join
from anywhere with an internet connection using their
device of choice.

◆ The exercise and its supporting documentation are
developed and designed to follow HSEEP principles.

◆ The exact style and manner of conducting a virtual
exercise are adapted to fit your individual needs and
circumstances.

Unique Benefits

◆ Resilient: Hagerty’s virtual strategies can help you
maintain and advance your emergency preparedness
needs even when it may not be possible or
convenient to gather in the same location.

◆ Focused: Hagerty’s virtual strategies help focus your
stakeholders attention on your goals and objectives
so you get valuable participation and feedback.

◆ Efficient: Without the need to travel, book venues,
purchase special equipment, or postpone for social
distancing Hagerty’s virtual strategies allow clients to
achieve their preparedness goals and objectives in
an efficient manner without sacrificing the success of
your event.

◆ Adaptable: Hagerty’s team of exercise planners
know that “one size does not fit all”. We will help you
find the right tools, strategies and techniques to
accommodate your specific needs and
circumstances.

Increasing the Resilience of 
Emergency Preparedness Programs

Hagerty Consulting is helping clients implement virtual
tabletop exercises (TTX), virtual workshops, and other
creative strategies to seamlessly continue with their
emergency preparedness efforts despite the social
distancing requirements of the COVID-19 pandemic.

While navigating the ongoing pandemic our emergency
management community must adapt and find effective
ways to continue assessing, updating, testing,
validating, and training on emergency plans and
procedures so that we are prepared for additional
challenges on the uncertain road ahead.

Virtual exercises offer an excellent way to increase the
resilience of emergency preparedness programs and
should be considered as a valuable option, especially
while the need for innovative strategies is so evident.



Hagerty Offers Virtual Exercises Designed 
to Help You Succeed

Hagerty will help you design the right virtual exercise for your
needs, from workshops that support plan development and
validation to TTX that engage an entire community of response
partners.

Our staff will work with you to:

ü Identify the right format;

ü Facilitate planning meetings;

ü Develop written materials and presentations;

ü Develop scenarios taking into account local culture and events,
risks, and hazards;

ü Identify and engage appropriate stakeholders for planning and
participation;

ü Conduct, control, facilitate, and evaluate your exercises;

ü Engage participants/players with compelling scenario details;

ü Evaluate exercises using federal Core Capabilities, other
appropriate capabilities (e.g. Public Health Preparedness,
Healthcare Preparedness), plus your own plans and
procedures;

ü Write after-action reports; and

ü Develop improvement plans with stakeholder input.

Will Your Emergency Plans and        
Procedures Work When Needed?

You have plans. You have procedures. But will they work in an
emergency? Virtual exercises can help:

ü Validate your plans, assumptions, and agreements;

ü Clarify roles and responsibilities;

ü Identify vulnerabilities and needed improvements; and

ü Strengthen working relationships with response partners

Who is Hagerty? 

Hagerty Consulting, Inc. (Hagerty) is a full-
service consulting firm that helps clients
prepare for, respond to, and recover from
disasters. Hagerty has supported local, tribal,
and state governments and private sector
clients through every major disaster since
2001.

We have highly qualified and expert
professionals all over the nation and US
territories with offices located in Evanston,
Illinois (corporate headquarters); Austin,
Texas; New York City, New York; Sacramento,
California; Washington, DC; Hickory, North
Carolina; and San Juan, Puerto Rico.

Why Hagerty?

We bring the right people to our projects,

offering subject matter expertise in the
discipline and hazard being exercised, and
clear insights based on a long track record of
identifying gaps and improvement actions.
Additionally, we bring a big-picture
perspective, letting our deep experience in
disaster recovery guide clients toward
improved preparedness planning. Our staff
monitors trends and brings modern tools to
our exercises, including our proprietary web-
based platform for privately practicing social
media.

Learn More: 

To learn more about the innovative and
customized solutions Hagerty can provide to
your business or organization, contact:

development@hagertyconsulting.com

Main Office: 847-492-8454

Visit us on the Web:

@HagertyConsult
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