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What is a Complex 
Coordinated Attack? 

 

 

 

 

Who is Hagerty? 

Hagerty Consulting is an emergency 

management consulting firm that helps clients 

prepare for and recover from disasters. 

Established in 2001, Hagerty’s offices are in 

Evanston, Illinois (corporate headquarters), 

Austin, Texas, New York City, New York, 

Sacramento, California, San Juan, Puerto Rico, 

and Washington, D.C. Hagerty professionals 

live in all 10 FEMA regions and provide a rich 

breadth of emergency management 

experience to client assignments. 

Learn More 

To learn more about the innovative and 

customized solutions Hagerty Consulting can 

provide to your entity, jurisdiction, business or 

organization, contact: 

 

An Innovative Approach to an Evolving Challenge 
The attacks in Mumbai, Paris, and Brussels have demonstrated the ability for 

small teams of determined individuals to inflict death and damage at multiple 

targets, testing the limits of a community to respond.  Communities and their 

public safety agencies need to be prepared for not only the tactical response, 

but the enormous inter-agency coordination required to effectively manage 

these dynamic events.     
 

Hagerty can help. We help communities and organizations build customized 

plans, training, and exercises, which incorporate unique characteristics and 

organizational relationships that we have found to be critical in the recovery 

from a complex coordinated attack. 
 

Engage the Community with Response 

Hagerty is committed to providing communities the professional support they 

seek in developing an integrated strategy to prepare for a complex coordinated 

attack. Our philosophy is that an effective preparedness program for these types 

of attacks must involve stakeholders from the whole community. 
 

Together a community can develop a culture of preparedness to address 

operational gaps to assist in the prevention of attacks, reduction of response 

times, and facilitate a comprehensive recovery effort.to help survivors.    

It is of paramount importance for local and state law enforcement and other 

public safety responders (Fire, Emergency Management, Public Health and 

EMS) to be trained and informed to this changing threat environment. 
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The simultaneous and 

synchronized acts of mass 

murder at multiple locations 

targeting populated and 

confined areas. 
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Examples of Hagerty’s Work 

ST. LOUIS REGIONAL CCTA PROGRAM 

Hagerty is managing a comprehensive CCTA preparedness program across  the St. Louis Region (in both Missouri and Illinois) 

that includes the development of operational guides for first responders, training drills, and a series of exercises that strengthen 

capabilities including information sharing, operational coordination, and public information. The St. Louis Regional CCTA 

Program has been identified by FEMA to the U.S. Congress as a success story of the program’s impact to the region’s level of 

preparedness. 

GREATER SALT LAKE CCTA EXERCISE SERIES 

Hagerty is designing a series of HSEEP-guided exercises that support public safety agencies across Salt Lake County (Utah) and 

their community partners on a number of response and recovery capabilities, including Unified Command, family reunification, 

intelligence and information, special operations, and crisis leadership.  The Exercise Series will culminate at a Full-Scale Exercise 

in mid-2020. 

HOUSTON CCTA PROGRAM 

Hagerty is working with public safety agencies across the Houston region in the management of the Houston CCTA Program.  

Activities of the Houston CCTA Program include the completion of a gap analysis, development of operational guides for first  

responders for the first two hours of responding to a CCTA, the development of classroom and web-based training, the design 

of a full-scale exercise, and the production of a public education video. 

 

 

In 2017, FEMA announced 29 grant award recipients for the Program to Prepare Communities for Complex Coordinated 
Terrorist Attacks (see map). As of September 2019, Hagerty is honored to support eight of the recipients in the design, 
delivery, and management of program-related activities. 
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