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Who is Hagerty? 
Hagerty has been executing recovery planning 
initiatives since our inception in 2001. Our 
experience providing consultative consulting in 
all phases of emergency management includes 
hazard-specific and all-hazards planning for local, 
state, tribal, territorial, and federal clients.  
 

Hagerty’s professionals have been at the 
forefront of long-term community recovery 
planning and technical assistance for specific 
hazards as well as for all-hazards. Our team led 
development of job aids, procedures manuals, 
and staffing matrices to support implementation 
of recovery operations under ESF 14 which 
were used in development of the National 
Disaster Recovery Framework (NDRF).  
 

A list of Hagerty’s most recent recovery 
planning efforts have been provided, including 
brief descriptions of the scope of work.   

Learn More 
To learn more about the innovative and 
customized solutions Hagerty Consulting can 
provide to your entity, jurisdiction, business or 
organization, contact: 

Katie Freeman 
Director of Operations 
katie.freeman@hagertyconsulting.com 
Evanston Office: 847-492-8454 
www.hagertyconsulting.com 
 

METROpolitan Transit Authority of Harris County, Texas 
Cost Recovery Training and Tabletop Exercise 
Hagerty designed and facilitated a planning process to lay out a procedure that maximizes METRO’s 
post-disaster cost recovery by outlining processes, roles, responsibilities, and timelines. Hagerty 
provided METRO with a valuable procedure for cost recovery, as well as the guidance and tools 
necessary to position METRO to recover every eligible dollar after a disaster.  Hagerty is capable 
not only of developing new procedures rooted in national best practices and 
hands on experience, but also of implementing and exercising those policies. 

New York City Disaster Cost Recovery Plan 
Hagerty is coordinating with New York City agencies to develop a Citywide 
Disaster Cost Recovery Plan providing the general framework, processes, and tools to facilitate cost 
recovery activities associated with a federally declared disaster. The Plan identifies the primary roles 
and responsibilities of City agencies to effectively coordinate the provision of Public Assistance, as 
well as other federal grant funding programs, to affected City agencies and certain quasi-City entities 
deemed to be the legal responsibility of the City, in preparation for and immediately following a 
federal disaster declaration. This effort demonstrates our ability to translate our 
experience in disaster recovery to disaster preparedness.   
The State of Rhode Island Recovery Plan 
This plan aims to offer an operational structure for recovery from disasters with both a short- and 
long-term recovery mission. Hagerty is currently gathering data from the state, including current 
plans and policies related to recovery, to assess these plans and identify planning gaps. Subsequently, 
our team will facilitate a series of meetings with stakeholders to enhance their understanding of 
long-term recovery operations and gather information to address identified planning gaps. The 
result of this planning effort, executed through the fall of 2016, will be a comprehensive and scalable 
recovery plan aligned with the NDRF and the requirements of the Emergency Management 
Accreditation Program (EMAP). This initiative demonstrates our continued practice 
in pre-disaster recovery planning and capability to align these plans to a 
variety of requirements, including EMAP.	 
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Figure 1: A map of Savannah, Georgia depicting estimated sea level rise relevant to improved property that was created as the result of a 
vulnerability assessment performed by Hagerty. The map was created by Hagerty to include in the client’s Redevelopment Plan.  

Georgia Department of Natural Resources Disaster Recovery and Redevelopment 
Planning Best Practices Report 
For the last two years, Hagerty professionals have supported county-wide disaster recovery and redevelopment planning for Chatham and 
Brantley counties in Georgia. Each of these initiatives were supported by the Georgia Department of Natural Resources (DNR). After 
completing these plans, DNR contracted with Hagerty to analyze these planning processes, identifying strengths and areas of improvement to 
develop a comprehensive findings report that offers guidance to jurisdictions across the state to support pre-disaster recovery and resilience 
planning. Currently in final draft, this report will include a list of resources each county needs consider in the planning process along with a 
description of national emerging best practices related to recovery planning. This initiative demonstrates our capability to 
develop and articulate best practices in recovery planning, including application of best practices across 
jurisdiction’s based on their size, resources, and capability.  

Georgia Department of Natural Resources Glynn County Recovery and 
Redevelopment Plan 
Due to their satisfaction with previous planning initiatives, the Georgia Department of Natural Resources (DNR) Coastal Resources Division 
agreed to expand their contract with Hagerty to create a Disaster Recovery and Redevelopment Plan (DRRP) for Glynn County and partners 
using the National Disaster Recovery Framework, the Georgia DRRP, the Chatham County DRRP, and the Brantley County DRRP as guidance. 
The expansion of Hagerty’s contract in Georgia is a testament not only to our quality of work, but also to our 
ability to tailor recovery and redevelopment planning efforts to varying jurisdictions in order to create a plan 
that uniquely matches their needs.  
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