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Five Tips to Make Your Recovery More Effective 
1. Standby Contract Procurement: FEMA recommends city and state governments 

establish pre-event contracts before disaster strikes. By procuring resources in 

advance, they can be activated with no delay, allowing essential staff to focus on 

response operations. It is sound practice to secure the following contracts:  

• Disaster cost recovery consultant support for FEMA and HUD programs;  

• Debris monitoring/hauling; and  

• Emergency Operations Center (EOC) support / capacity augmentation.  

Securing contracts post-incident often leads to increased price, non-compliant 

contracts, and federal de-obligation of funding. Contracts must be competitively 

bid, comply with federal regulations, and include applicable FEMA and HUD 

contract clauses and riders. 

2. Review Existing Policies and Procedures: FEMA relies on pre-disaster plans and 

policies to establish eligibility, standards, and funding. Plan ahead and avoid the 

mistake of changing established pre-disaster policies after an event is federally 

declared. Review your community’s existing emergency operations policies to 

understand sheltering processes, communications and information technology 

services, overtime policies, insurance policies, public utilities restoration, etc.  

 

 

Who is Hagerty? 
Hagerty Consulting is one of the nation’s 
leading emergency management 
consulting firms that helps clients 
prepare for, respond to, and recover 
from disasters. Established in 2001, we 
have more than 450 consultants across 
the US supporting our clients. These 
professionals have managed more than 
$40 billion in Federal Emergency 
Management Agency (FEMA) and US 
Department of Housing and Urban 
Development (HUD) recovery grants for 
clients across the nation.  

 

Learn More 
To learn more about the innovative and 

customized solutions Hagerty Consulting 

can provide to your entity, jurisdiction, 

business or organization, contact: 

Matt Hochstein 

Vice President, Client Services  

Matt.Hochstein@hagertyconsulting.com  

919-621-5634 

 

Mark O’Mara  

Director of Recovery  

Mark.OMara@hagertyconsulting.com  

717-676-0278 

 

Katie Freeman  

Director of Operations  

Katie.Freeman@hagertyconsulting.com  

510-851-2664 

 

 

 

 

www.hagertyconsulting.com 

Positioning for Recovery in the 2019 
Hurricane Season  

FEMA is pushing towards a federally supported, state managed, and locally executed 
disaster recovery approach. With increased recovery responsibilities at the local level, 
Hagerty offers five tips to better prepare for this hurricane season and be positioned 
to receive federal funding under a Presidential Disaster Declaration. 

For example: 

Would you like to pay exempt employees for overtime incurred during a disaster 

or encourage more resilient building standards? Those policies need to be in place  

pre-disaster for FEMA to consider reimbursing those added costs. 
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3.  Understand all of the New Federal Programs, Processes, and Regulations: Disaster recovery programs are extremely 

complex and constantly changing. Even for communities who have experienced a disaster declaration recently, it is critical 

to understand recent significant changes to FEMA policy and procedures including changes contained in the Disaster 

Recovery Reform Act of 2018 (DRRA), such as: 

• Section 324 Management Costs, which can be used to pay for consulting support;  

• Pre-disaster mitigation; and 

• Arbitration/appeal changes.  

As a whole, the changes provide additional flexibility and options to local applicants. It is vital to understand the changes 

fully to take advantage of them after a disaster. 

4. Develop a Cost-Recovery Plan that Outlines Steps Your Community Would Take After a Disaster to Track All Work for 

Potential Eligibility: Federal disaster funds can come from 20 different agencies – not just FEMA and HUD – to fund 90 

different recovery programs. It is imperative for communities to understand what type of funding they are entitled to, how 

to establish outcome driven recovery goals, and how to sequence and layer the array of available funds to execute those 

goals. Possible practices for your agency to consider are: 

• Developing budget codes that can be used for disaster-specific activities; 

• Creating a grants management system to coordinate and monitor funding;  

• Including Cost Recovery as an additional Recovery Support Function (RSF) if your community follows FEMA’s National 

Disaster Recovery Framework; and 

• Integrating accounting, cost estimation, and finance professionals. 

Applicants are often urged by their internal auditors and FEMA to appropriately document all transactions related to any 

grant dollar received. In the event an applicant receives federal grant dollars, having the appropriate accounting 

mechanisms in place would allow the applicant to keep every dollar they have received and be "audit proof”. 

5. Document All Disaster-Related Damages/Costs: Before your community makes any emergency repairs, document damages 

with photographs and measurements to prove repairs are disaster-related. This also involves a robust document 

management process to ensure a photo taken the day after the event can be identified and submitted months later in a 

FEMA project claim. Utilizing disaster-specific accounting codes and work orders from day one will make it much easier to 

segregate disaster costs from regular work. This information will also need to be paired with maintenance records for public 

infrastructure, facilities, and buildings. Properly documenting damages, repairs, and costs will reduce the risk of federal 

grantors denying or taking back funds.  

Establishing pre-event contracts, developing cost recovery plans, and establishing sound policies is the 

key to implementing state supported and locally executed disaster recovery. Doing so on a “blue sky 

day” means you will not have to scramble to secure staff augmentation, logistical, and technical support 

after a disaster strikes. It is also important to note that FEMA typically reimburses 75% of eligible costs 

and work included under pre-event contracts if bid correctly and competitively. You can learn more 

about Hagerty and our work supporting recovery at: www.HagertyConsulting.com. 
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