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Who is Hagerty? 
Hagerty Consulting is an emergency management 

consulting firm that helps clients prepare for, respond to, 

and recover from disasters. Hagerty’s consulting cadre 

includes individuals from a range of disciplines and areas 

of expertise, including public health, urban planning, 

social work, engineering, and emergency services. We 

have advised clients in 44 states and territories, including 

Washington, DC; Puerto Rico; Guam; the US Virgin 

Islands; and American Samoa. 

 

 
 

Service Lines 

Hagerty’s Preparedness Division delivers helps governmental, private sector, and non-governmental organizations prepare for future 

disasters and emergencies through comprehensive planning, capability and risk assessments, accreditation support, program 

implementation, and training and exercises. 

HAGERTY’S PREPAREDNESS AND 
RESILIENCE CAPABILITIES  

Active Threat Preparedness: Both public and private sector clients 
rely on Hagerty to facilitate preparation for the spectrum of active 
threat events, from a lone active shooter to a complex coordinated 
terrorist attack. 

Continuity of Operations Planning: Our team helps businesses and 
governments ensure the continuation of essential functions in the 
aftermath of a disruption, including succession planning, critical 
records management, relocation, and reconstitution operations. 

Critical Infrastructure: Working with sector partners such as transit 
agencies, water and wastewater organizations, and utilities, Hagerty 
helps infrastructure owners and operators with plan development, 
training for crisis response personnel, and exercises to test 
organizational response capabilities. 

Cybersecurity: Hagerty has helped multiple states develop 
comprehensive cyber disruption plans, including the development of 
a multi-tiered coordination structure. Our Cyber Nexus Approach 
unites emergency management and information technology 
stakeholders to prepare for, respond to, and recover from 
cybersecurity incidents.  

Emergency Operations Plans: Our team works with clients to create 
operationally-focused plans that clarify roles and responsibilities; 
clearly describe activation, mobilization and demobilization activities; 
and enable effective resource management. 

Mitigation and Adaptation Planning: Through robust hazard mitigation 
planning, Hagerty has helped clients identify and assess vulnerabilities 
and capabilities, develop mitigation strategies, and engage a range of 
community members and organizations to ensure proposed activities are 
equitable. We helped one state achieve “enhanced” plan status, a 
designation given to only 12 states in the nation.  

Pre- and Post-Disaster Recovery Planning: We have helped cities, 
counties, and states develop plans, tools, and strategies to help 
communities identify unmet needs, align recovery actions to funding 
mechanisms, and ensure recovery and redevelopment processes are 
resilience-focused and uphold the community’s vision and values. 

Response Task Force: Hagerty’s Response Task Force has a deployable 
cadre of practitioners and subject matter experts who deploy to 
anticipated or impacted disaster areas to provide advisory support to 
decision-makers and augment response and recovery operations through 
surge staffing. 

Evacuation and Mass Care Services: Supporting local, state, and federal 
governments, Hagerty has aided clients with the development of plans 
and exercises to identify and address the needs of individuals, service 
animals, and household pets during a disaster. 

Sheltering and Temporary Housing: We have developed local and state 
sheltering plans and operational tools to support plan execution (e.g., 
shelter staff job aids, facility layouts, resource projection tools). We also 
have supported our clients with implementing temporary housing 
operations. 



 
 

 

 

 

Hagerty is a trusted advisor throughout the entire emergency management lifecycle. We helped clients like the 

Commonwealth of Massachusetts and the State of California develop pre-disaster recovery plans, policies, and procedures 

to increase readiness and when disasters struck, we helped those clients implement response and recovery operations. 

Planning, Training, and Exercise 

PLANNING 
Our plans are operationally-

focused, informed by meaningful 
stakeholder and community 

engagement, and featuring decision 
support tools, checklists, and 

templates to support 
implementation.   

EVALUATION 
We help clients assess exercise 

performance and real-world response 
and recovery efforts, including the 

facilitation of After Action Meetings 
and stakeholder interviews, to identify 
lessons learned and memorialize best 

practices. 

TRAINING 
Our team has developed a range of 
training courses, from web-based 
trainings to seminars/workshops to 
state-wide training programs. We 
develop trainings that reinforce previous 
education efforts, reflect a deep 
knowledge of adult learning techniques, 
and ensure clients can sustain training.  

EXERCISES 
We develop and facilitate exercises from 
small discussion-based exercises to full-
scale exercises that include hundreds of 
participants, deploy resources to test 
capabilities, and adhere to the 
Homeland Security Exercise and 
Evaluation Program. Many of our 
professionals have also completed 
FEMA’s Master Exercise Practitioner 
Program. 

National Guidance 

Hagerty’s Preparedness Division has aided in the development of national-level policies, plans, and guidance documents that influence 
preparedness, response, and recovery efforts across the country. 

Evacuation Best Practices Guidance for the National Governors Association 

Hagerty helped the National Governors Association create an Evacuation Best Practices Guide to educate newly-elected 
governors on common emergency management frameworks, terminology, and legal standards and to provide guidance 
on how to prepare for, and implement, a mass evacuation. 

National Incident Management System Update for the Federal Emergency Management Agency 

Hagerty helped the Federal Emergency Management Agency update the core doctrine of the National Incident 
Management System to ensure alignment with current policies and regulations; incorporate emergency management best 
practices; and identify conceptual changes based on literature reviews. Hagerty also planned and executed an Emergency 
Operations Center Workshop to validate the revised National Incident Management System doctrine. 

Mission Ready Package Development for the National Emergency Management Association 

Hagerty supported the National Emergency Management Association with the development of Mission Ready Package 
templates for states to inventory resources for mutual aid deployments, specifically with a focus on the Emergency 
Management Assistance Compact. These templates serve as national-level guidance for commonly-requested resources 
including geological survey teams and resources, building safety assessment teams and resources, fatality management, 
mobile field medical care, shelter and functional needs support services, and medical surge. 
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Learn More 
To learn more, contact: 
 
 

 
 


