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After-Action Reports: Learning from Disaster
After-Action Reports (AARs) are instrumental in improving the effectiveness and success of emergency
response processes, procedures, policies, and plans. As the name implies, AARs are developed after a
real-world incident or an exercise. These reports compile feedback and data collected from emergency
responses, validating the procedures that worked and identifying areas of improvement.

Helping Clients Analyze Events for Future Preparedness
Hagerty has developed numerous AAR for real-world events across the nation. We develop AARs and 
Improvement Plans (IPs) in close partnership with our clients, crafting an approach that meets the needs 
of the jurisdiction/entity. Typically, we use the following key phases in our approach:
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1. Data Collection
Some of the most important information 

is collected from the incident, but 
established plans, policies, and 

procedures are valuable. During this 
phase, Hagerty works closely with the 

AAR leads to identify and collect 
information and data before conducing a 

comprehensive analysis as a starting 
point for the next steps in the AAR. 

3. AAR/IP Development
Once data and stakeholder information 

has been validated, Hagerty drafts a 
concise and actionable AAR and IP. Our 
IPs include corrective actions for each 

area of improvement, a list of 
responsible agencies, and a timeline for 
completion for each action, leading to a 

more prepared future. 

4. AAR/IP Validation
Our AARs and IPs go through multiple 
levels of validation prior to finalization. 
This includes an initial validation with 
the client prior to further review and 
valuation with key stakeholders from 

partner agencies.

It is important to incorporate representation 
with decision-making powers into this 

process to assign responsibilities in the IP. 

Validation of these findings with the AAR 
client leads is critical during this phase. 

2. Stakeholder Engagement
Identification of applicable stakeholders and 
the appropriate method of engagement is a 

pivotal step in the AAR process. This is 
typically a combination of one-on-one 

interviews, focus groups meetings, surveys, 
and larger validation conferences, but is 
customized based on the needs for the 
particular AAR and set of stakeholders. 



Lessons Learned with Hagerty

University of North Carolina at Wilmington Florence After-Action Report/Improvement Plan

After Hurricane Florence, the University of North Carolina at Wilmington contracted Hagerty to develop an AAR/IP. These
items focused on emergency management operations for administration, faculty and staff, students, and off-campus first
responders.

Rhode Island Emergency Management Agency (RIEMA) Aquidneck Island Gas Incident 
After-Action Report

In January of 2019, over 7,100 National Grid customers in Rhode Island lost gas service when a series of events led to a
large gas outage. Hagerty developed an AAR for RIEMA that captured the experiences of responders from field sites and
emergency operations center. Utilizing small group stakeholder interviews and a larger after action workshop, response
actions data was collected and integrated into the AAR that was then shared nationwide as a guide for what to do in situations
like this gas incident.

Austin Colorado River Flooding After-Action Report

Heavy rainfall in October of 2018 flooded the Llano River, depositing silt and debris in Austin’s water sources. Austin Water
called for a water use reduction followed by a week-long boil water notice, affecting approximately one million Austin
residents. Hagerty was brought on to build an AAR that collected considerations and experiences from approximately 150
different organizational stakeholders and is accompanied by a Corrective Action Plan (CAP).

Austin Hurricane Harvey After-Action Report

In 2017, Hurricane Harvey impacted the east coast of Texas. Austin, Travis County, and the Capital Area Region offered
mutual aid, sheltering, and support operations for the impacted Texas regions, leading to the one of the largest and most
coordinated shelter activations and multi-faceted donations management response. Travis County and Austin contracted
Hagerty to develop an AAR and CAP to analyze the region’s response to Harvey.

Lee County Hurricane Irma After-Action Report

Hagerty developed a countywide AAR for Lee County, Florida, following Hurricane Irma, using a series of discipline-specific
surveys, small-group interviews, and an after action conference to gather and validate data.

Collier County Hurricane Irma After-Action Report

Hagerty developed an AAR for Collier County, Florida’s Hurricane Irma response effort. During this effort, Hagerty facilitated
14 interviews with 48 response partners from across the county and conducted a survey with 139 responses from additional
governmental response stakeholders. Findings were collected into the final AAR and presented to the Collier County Board of
County Commissioners.

National Emergency Management Association 2017 Hurricane 
Season After Action Report Support 

After the 2017 hurricane season during which the United States was impacted by three of the
largest hurricanes in the country’s history, the National Emergency Management Association
(NEMA) contracted Hagerty to conduct a comprehensive analysis of the Emergency
Management Assistance Compact (EMAC). Hagerty piloted an intense six-month data collection
and analysis process. To do so, we analyzed information from the EMAC Operations System
(EOS); developed and conducted a series of five online surveys that were customized to
specific stakeholder groups; and hosted a three-day after action conference with representation
from around the country. Because the AAR covered three different hurricanes, a multi-tiered
validation process was enacted with after action conference participants to validate that the
information in the final report represents a fair and accurate depiction of findings, and was not
specific to any single incident or situation. Representatives from all the respective EMAC
constituencies participated in the validation process. Hagerty wrote an initial draft of the AAR
and presented it to NEMA, where it was reviewed by the EMAC Committee Chair and Vice
Chair, EMAC Executive Task Force (ETF) Chair, Past Chair and Chair Elect, and NEMA staff
who validated the findings. All feedback was incorporated and the final AAR was published and
distributed to NEMA membership.


