
What is your air transit preparedness program missing?
A wide range of incidents could impact your airport or airline, including terrorist attacks, public health incidents, and severe weather
events. Typically, airports and airlines do not have many emergency managers available to assist during an emergency, making it vital
that they have comprehensive emergency management plans that cover every possibility. They should also conduct trainings and
exercises to test those plans on a regular basis. Hagerty can help!

Hagerty professionals understand the full lifecycle of an air transit incident and can leverage this knowledge to guide your team through
the process from pre-incident readiness through the end of recovery. Through our planning, training, and exercises, your team will learn
how to be prepared before an incident occurs, then effectively manage the response and recovery when disaster strikes.

The below graphic illustrates the many considerations for airports and airlines before, during, and after an incident. Necessary
actions often span throughout different phases of pre-incident readiness, incident notification, response, and recovery.
Hagerty can help you be prepared to execute all these actions.

Hagerty’s Air Transportation 
Comprehensive Preparedness Services

Who is Hagerty?
Hagerty Consulting is a full-service firm founded in 2001. We have been involved in every major US disaster since our
inception. With our team of 125+ full-time professionals and a cadre of over 700 consultants, we successfully provide
comprehensive emergency management services to our clients across the country. Our offices are located in: Evanston,
Illinois (corporate headquarters); Washington D.C.; New York City, New York; Sacramento, California; Austin, Texas;
Hickory, North Carolina; and San Juan, Puerto Rico.



How Can Hagerty Keep You Soaring?
Hagerty professionals understand the unique considerations 
for airports and airlines:

▸ Assessing resource gaps, locations, critical information 
flows, and opportunities for pre-staged resources to support 
mass care services, operational coordination, fatality 
management, and public information and warning;

▸ Planning for transportation management, logistics, and 
security considerations;

▸ Accommodations for individuals with access and 
functional needs (AFN) and for individuals with limited 
English proficiency into planning, training, and exercises; and

▸ Engaging with diverse stakeholder groups including 
government agencies, service providers, management 
companies, non-profit organizations, and hospitals.

Incorporate Comprehensive Preparedness into FAA-Mandated 
Triennial Exercises
Oftentimes airports and their partners focus their triennial exercises on the immediate emergency
responder operations following an aircraft incident. Airports and their partners should consider taking
advantage of the triennial exercise to test additional capabilities, including public information and
warning, fatality management, mass care services, and more. Hagerty can help you accomplish this.

Hagerty’s Expertise through Experience
In 2019, Hagerty supported a major US airport with the development of three exercises, including conducting planning meetings,
developing Homeland Security Exercise and Evaluation Program-compliant exercise documentation, and supporting exercise execution.
To plan this exercise series, Hagerty and the client worked with a planning team comprised of representatives from airlines, service
providers, airport-based partners, and local, state, and federal government agencies.

With these considerations in mind, Hagerty supports clients 
by developing:

▸ Comprehensive emergency operations plans;

▸ Multi-Year Training and Exercise Programs;

▸ Customized workshops to familiarize air transit partners 
with essential emergency plans and processes;

▸ Tailored just-in-time training toolkits to ensure untrained 
staff, volunteers, and responders can be integrated 
effectively into operations;

▸ Discussion-based and operations-based exercises 
designed to test and validate specific plans, processes, 
and concepts; and

▸ After-action reports regarding exercises or real-world 
incidents.

Learn More
To learn more about the innovative and customized solutions Hagerty
Consulting can provide, contact: development@hagertyconsulting.com

The tabletop exercise focused on the roles of 
airlines and non-profit organizations to perform 
passenger support services. 

The functional exercise focused on 
communications between the Incident 
Management Center, Incident Command Post, 
Joint Information Center, and two airline 
command centers. 

Finally, the full-scale exercise served as a culmination 
of the exercise series, testing the ability of: 

‣ First responders to respond to a multiple aircraft
accident;

‣ Airlines and their partners to establish a
Passenger Gathering Area; and

‣ Area partners to handle the joint information and
fatality management operations associated with
an airline mass casualty incident.
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