
Enter Hunter Seeker
Hunter Seeker is a functional exercise concept developed by Hagerty Consulting in 2016 to
support fusion centers and their partners in validating their protocols and processes for
operating within the Information Sharing Environment (ISE) prior to, during, and following a
critical incident, such as an active threat event.

Hagerty designed an innovative structure that entails fusion centers as the main venues for
exercise play with the exercise environment spanning across the country and incorporating
the whole community (including local, county, state, tribal, territorial, and federal government
agencies and private sector partners). Over the course of several days, players immerse
themselves in uncovering and responding to a threat in a local jurisdiction. Players interact
with simulated suspicious activity reports and work together across the National Network of
Fusion Centers (NNFC) and the ISE to request information, analyze threats, and share
information using information sharing tools including the Homeland Security Information
Network (HSIN). The graphic below provides and overview of activities in the exercise:
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Over days of exercise play, a threat reveals itself in the form of a critical incident (an active
threat event) and participating fusion centers and agencies transition from steady state to a
crisis state. Fusion centers and their partners work together to develop an understanding of
links, motives, and outstanding threats, while concurrently addressing the challenges of
coordinating staff, making decisions, and analyzing information under pressure.
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Release of injects to 
mimic suspicious 
activity reporting, 

news coverage, and 
social media posts 

prior to a critical 
incident occurring.

Validation of 
existing 

intelligence and 
information sharing 

workflows and 
procedures as a 
critical incident 

emerges.

Corroboration of 
analysis systems and 

products within the 
context of a prolonged 

crisis state.

Denouement that 
explores 

demobilization 
activities and lessons 

learned. 
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A Meaningful Exercise Experience for the Information Sharing Environment

An Innovative Exercise Concept That Only Hagerty Is Providing

Hagerty’s Hunter Seeker concept allows fusion centers and their partners participating in the exercise to validate concepts,
protocols, and actions prior to, during, and following a critical incident. The thoroughness of Hagerty’s efforts allow for Hunter
Seeker to effectively and realistically validate concepts of the ISE within the NNFC and across communities nationwide.
These unique efforts include:

Hunter Seeker I

Hunter Seeker I included two fusion centers in the
Mountain West part of the United States. The exercise
spanned two states and involved play over the course of
three days.

Hunter Seeker II

Hunter Seeker II included hundreds of players, including
six fusion centers across three states and an array of
stakeholders. The exercise involved play and a robust
simulation system over the span of four days.

“As the SIAC staff went through the prevention, response, and recovery portions of the exercise, we found it to be
difficult. Our information sharing protocols and procedures were certainly tested. The three-day period was complex, and
the scenarios were well planned. Many of our team members commented on the pressure the exercise put on them. At
the end of the three days, we certainly had many takeaways that strengthened our dedication to gather, analyze, and
disseminate intelligence to public safety stakeholders in an effort to mitigate the threat. The continual planning and
exercising of our SIAC protocols and tools is of vital importance to our success and we are thankful for the venue you
gave us to test those procedures.”

― Remarks from Director of the Utah Statewide Information & Analysis Center (SIAC)

Rigorous interviews 
and assessments with 
each participating 
fusion center to ensure 
a thorough 
understanding of 
capabilities.

Creation of thousands 
of injects and 
contingency injects that 
allow participating 
fusion centers to be 
immersed in a realistic 
story.

Utilization of simulated 
news, simulated social 
media, HSIN, and 
other information 
sharing tools within 
exercise play.

Dynamic interactive 
experiences at and 
between fusion centers 
over the entire timeline 
of exercise play.

Drafting of a 
meaningful After-Action 
Report to support 
improvement planning.


