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Helping Clients Prepare for and Recover from Disasters

COVID-19 Response & Recovery 
Funding

Who is Hagerty?

Hagerty Consulting is an emergency 
management consulting firm that 
helps clients prepare for, respond to, 
and recover from disasters. Hagerty’s 
consulting cadre includes individuals 
from a range of disciplines and areas 
of expertise, including public health, 
public policy, urban planning, 
emergency services, social work, 
compliance, architecture/engineering, 
accounting/audit, cost estimating, and 
grants management. We have 
advised clients across the country in 
all FEMA regions, including New 
York, Texas, Florida, California and 
US island territories. 
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Learn More
To learn more about the innovative and customized solutions 
Hagerty Consulting can provide to your entity, jurisdiction, 
business or organization, contact:

Mark O’Mara
Director of Recovery
mark.omara@hagertyconsulting.com  
717-676-0278
www.hagertyconsulting.com

In response to the coronavirus (COVID-19) outbreak in the US, the federal government is actively 
developing reimbursement and stimulus funding to provide state, local, tribal, and territorial (SLTT) 
governments, private nonprofits (PNPs), and even private businesses and individuals with financial tools 
and resources to sustain viability and even help combat the spread of COVID-19.

Hagerty has assisted health 
and hospital systems to 
identify and manage $1.9 
billion in federal disaster 
recovery grants. Hagerty 
clients have had $0 dollars 
in material de-obligations 
as a result of Office of the 
Inspector General (OIG) 
Audits.  

Federal Emergency Management Agency Funding

For the COVID-19 pandemic, all 50 States and Territories have received a Presidentially declared
disaster under the Stafford Act. This authorizes the Federal Emergency Management Agency (FEMA) to
utilize up to $95 billion of disaster relief funding to support SLTT governments and PNPs as they combat
COVID-19.

Public Assistance (PA) Program

§ Provides financial assistance to certain eligible Applicants, such as private nonprofit (PNP) 
organizations which includes health and hospital systems. 

§ For COVID-19, eligible work is limited to Category B - Emergency Protective Measures.  

§ Reimburses grant Applicants for eligible expenses and scopes of work. 

§ Expediting funding is available, which provides up to 50% up-front funding of estimated eligible costs. 

How Hagerty Can Help
Hagerty is working with health systems across the country, including systems in the nation’s hotspots
(Washington State, Tri-state Area, and Greater Chicago) and assisting these systems to:

What is an Eligible Activity?
Examples of potentially eligible activities that Applicants across the county are pursuing reimbursement
for are as follows:

§ Emergency Operation Center (EOC) costs. 

§ Disinfection of eligible public facilities. 

§ Materials and supplies, such as personal protective equipment (PPE).

§ Temporary medical facilities and/or enhanced hospital capacity, such as drive-through testing. 

§ Purchase and distribution of food, water, ice, medicine, and other consumable supplies, to include 
personal protective equipment and hazardous material suits movement of supplies and persons.

§ Develop recovery roadmaps to identify the most optimal recovery program to allocate costs 
associated with the COVID-19 response to pursue reimbursement and minimize risk of duplication 
of benefits.

§ Support the development and submission of FEMA Requests for PA (RPA).

§ Develop and submit grant applications for federal disaster recovery programs.

§ Develop grant management applications and systems to assist in organizing all COVID-19 related 
cost data and support future reporting needs, such as HHS Provider Relief Funding (PRF) and 
Coronavirus Relief Funding (CRF) reporting requirements.  

§ Provide ongoing guidance on CARES Act compliance requirements and submission deadlines.  


