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Helping Clients Prepare for and Recover from Disasters

COVID-19 & Public Health Support Services

Who is Hagerty?

Hagerty consultants have extensive 
field experience planning public 
health preparedness programs,  
developing policy, managing 
grants, and training  healthcare 
professionals on subjects such as 
infection  control and personal 
protective equipment.  Our staff 
include Certified Emergency 
Managers,  Certified Business 
Continuity Professionals, Master  
Exercise Practitioners, and 
professionals with hands- on 
experience working with healthcare 
and public  health agencies.

Who We Serve

◆ Public health agencies
◆ Hospitals
◆ Healthcare & primary health 

providers
◆ Emergency medical services
◆ Long-term care providers
◆ Community health centers
◆ Behavioral health providers
◆ Home care agencies
◆ Healthcare associations
◆ Specialty services providers
◆ Non-profit organizations
◆ Volunteer medical organizations
◆ Healthcare coalitions
◆ Medical supply companies
◆ Public / private organizations

Learn More, Contact:

Evanston Office: 847-492-8454
development@hagertyconsulting.com
www.hagertyconsulting.com
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Hagerty Can Help Prepare for Public Health 
Emergencies
✓ Assess and validate current public health plans, policies, and procedures.
✓ Manage training and exercise programs to test organizational capabilities.
✓ Train key staff in operational procedures and current best practices.
✓ Develop emergency response plans.
✓ Create continuity plans in the case of large-scale disease outbreaks.

Hagerty’s Services & Areas of Specialization
Hagerty customizes our services to meet your needs, including:

◆ Facilitation
◆ Strategic planning
◆ Stakeholder engagement
◆ Capability assessments & gap analysis
◆ Plan development & integration

◆ Continuity of operations and/or 
business continuity planning

◆ Training development & delivery
◆ Design, conduct, & evaluate HSEEP 

compliant  exercises

Our Areas of Specialization Within Our Offered Services:

◆ Emerging infectious diseases
(e.g., COVID-19)

◆ Disaster mental health
◆ Emergency operations
◆ Crisis & emergency risk communications
◆ Alternate care sites
◆ Fatality management

◆ Medical surge
◆ Mass care
◆ Responder safety
◆ Volunteer management
◆ Points of Dispensing

(e.g., medical countermeasures)

Hagerty Has Extensive Experience Helping Clients 
Navigate the Complex Issues They Face In Public 
Health & Medical Emergencies.
We have worked with clients across the United States. Check the backside for
work samples of our training and exercise programs, assessments, planning,
and policy development.

http://hagertyconsulting.com
http://www.hagertyconsulting.com/


Training & Exercise Programs
Monterey County Health Department (MCHD): 
Statewide Medical & Health Exercise TTX Planning

Hagerty worked with the MCHD to design and deliver a
tabletop exercise (TTX) as part of its participation in
California’s 2014 Statewide Medical and Health Exercise
Program. Hagerty worked to respond to the rapidly evolving
needs associated with the entry of Ebola into the United
States by crafting a scenario that presented one suspect
Ebola patient at each of the four hospitals in the County.
The TTX was supported by the Hospital Preparedness
Program and included the County health officer and
representatives from public health, the County laboratory,
environmental health, the local Emergency Medical Services
(EMS) Agency, the Office of Emergency Services (OES), all
four hospitals in Monterey County, and a neighboring county
hospital.

Cook County Department of Public Health 
(CCDPH): Quarantine and Isolation Workshop

Hagerty conducted a workshop for internal CCDPH staff that
focused on Quarantine and Isolation (Q&I) planning. The
scenario used to help guide the workshop was created so
that internal policies and procedures, staff roles and
responsibilities, resource/facility utilization, and
communications were assessed. The workshop gave internal
units the opportunity to share information with each other
and validate processes. Following the workshop, Hagerty
created a draft After-Action/Analysis Report and conducted
an After-Action Meeting (AAM).

City of Long Beach Department of Health and 
Human Services (DHHS): Epidemiological 
Response Exercises

Hagerty helped the City of Long Beach DHHS build on the
lessons learned from previous exercises and real-world
response by implementing a set of progressive exercises to
test key Public Health Preparedness Capabilities. These
events focused on participants’ abilities to demonstrate
Capabilities during a widespread outbreak while conducting
a multi-jurisdictional investigation, including coordinating the
development and release of risk communications.

State of Ohio Department of Health: Strategic 
National Stockpile (SNS) Exercises

Hagerty designed tabletop, functional, and full-scale
exercises to establish a learning environment for players to
validate the State SNS Response Plan, specifically as it
relates to exercising decision-making processes, developing
a valid request for SNS assets from the Centers for Disease
Control and Prevention (CDC), establishing a common
operating picture, and developing allocation, transportation,
and distribution strategies and tasks for medical
countermeasure distribution.

American Red Cross Los Angeles Region:
Non-Traditional Shelter Exercises

Assisted the American Red Cross in exercising the Non-
Traditional Shelter Concept of Operations in collaboration
with the City of Los Angeles, which will incorporate lessons
learned as it adopts the Concept of Operations into its
Emergency Operations Plan. This exercise demonstrated
and practiced the service delivery model for non-traditional
sheltering operations and included considerations for
individuals with disabilities and others with access and
functional needs, medical needs, and pets in a low-resource
environment.

Assessments, Planning, & Policy 
Development
Cook County Department of Public Health (CCDPH): Public Health 
Threat Response Guides

Hagerty supported CCDPH in the development of three Public Health Threat
Response Guides. These guides include a framework for response to the
following hazards: (1) Aerosolized Bacillus anthracis (Anthrax) Attack, (2) Novel
Pandemic Influenza, and (3) Inclement Weather. The purpose of these guides is
to supplement current plans and to provide guidance to agency leadership.

New York Department of Health (NYSDOH): Comprehensive 
Emergency Management Plan (CEMP) Templates and Toolkits

Hagerty helped NYSDOH develop CEMP templates, supplementary toolkits, and
associated trainings for adult care facility and nursing home facilities across the
State. The CEMP templates were developed to aid long-term care facilities in
preparing for, mitigating, responding to, and recovering from emergency
incidents.

Santa Clara County Public Health Department and EMS Agency: 
Health Plan Review and Prehospital Care Manual Update

Hagerty developed a tool for reviewing various Santa Clara County Public Health
Department response plans written to help manage a wide range of public health
emergencies. We also standardized the formatting, branding, terms,
abbreviations, nomenclature, and style of the Santa Clara County EMS Agency's
Prehospital Care Manual and created a more user-friendly searchable and
functional electronic document for the Agency website and smartphone app. Our
team developed graphical representations of EMS treatment protocols for use in
future versions of the Manual.

Santa Clara County Public Health Department: Environmental 
Health Emergency Response Project

Hagerty developed an environmental health emergency response plan, training
and exercise that is compliant with the Incident Command System (ICS), the
Standardized Emergency Management System (SEMS), the National Incident
Management System (NIMS) and the California Public Health and Medical
Emergency Operations Manual (EOM). The project included creating an
Environmental Health Emergency Response Plan to cover all aspects of
environmental health emergency response, creating and delivering training to
stakeholders, and conducting a tabletop exercise.

California Department of Public Health, Emergency Preparedness 
Office: Medical Sheltering Guide

Hagerty developed an Operations Manual and Toolkit to enable local health
departments and other government entities to address the complex issues of
sheltering persons with medical needs during an emergency.

Association of Bay Area Health Officials Public Health Preparedness 
Subcommittee: Toolkit and Concept of Operations

Hagerty is developing a Toolkit and Concept of Operations for delivering medical
and behavioral health services in a general population shelter. These resources
are scalable and adaptable for use across 13 jurisdictions in the Bay Area.

National Association of Community Health Centers: Capabilities 
Analysis

Hagerty developed a plan detailing how preparedness programs of community
health centers are benefiting healthcare response during disasters and
emergencies. The project measured the return on investment (ROI)
preparedness programs are providing to their patients, communities, and
partners.

New England Regional Catastrophic Planning Initiative: Mass Care 
and Shelter Planning

Hagerty provided services in support of regional catastrophic planning and
supported the Regional Mass Care Workgroup in the development and
completion of the Sheltering and Mass Care Planning Project, which included
extensive cross-jurisdictional, multi-discipline planning, and training.


