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Step 1 – Create a Survey
Collecting useful data begins with designing a survey with clear, easy-to-
understand questions. Strategically select questions that will yield important 
insights without overwhelming respondents with complicated or overabundant 
questions. Hagerty has created a template survey that can be downloaded and 
customized to meet your needs. You can view and duplicate the survey for 
your use at: https://bit.ly/3amTQSF

Step 2 – Develop a Distribution Network
Once the survey is developed, it should be distributed widely to businesses in 
your area. One way to make the distribution process easier is to work with 
agencies or organizations that already have established stakeholder networks 
to either build distribution lists or send the survey on your behalf. Example 
partners include: Chambers of Commerce, economic development 
departments, professional associations (e.g., retail associations), and/or 
voluntary organizations.

Step 3 – Send the Survey
After you have identified the stakeholders that will receive the survey, develop 
language describing the purpose of the survey, the value of their participation, 
and a deadline for completion. 

Step 4 – Analyze the Results
Once responses are received, you can begin analyzing the results to identify 
any trends that may inform ongoing response and short-term recovery 
operations. Data can also be used to inform long-term recovery need and 
priorities. One method to enhance this analysis is to distribute the same survey 
to the same group of recipients every four to six weeks to gain insight into how 
COVID-19 is impacting your community over time. 
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One way to understand the full impact of the novel coronavirus (COVID-19) on your local
economy is to execute a survey of local businesses to capture both the direct and indirect
effects of the event. The resulting data can be used to:

§ Identify where to direct financial or technical assistance to local businesses;
§ Understand where state or federal support may be most critical; and
§ Inform priorities for long-term recovery efforts.

Tip: Add "branching" to allow survey respondents to skip certain questions that do not 
apply to them. Branching improves respondents' user experience, increasing the 
likelihood that they will finish the survey which improves the fidelity of the data 
collected.

To organize a survey of your own, follow the steps below:

https://bit.ly/3amTQSF

