
WHO IS HAGERTY?

Hagerty Consulting is an emergency 

management consulting firm that helps 
clients prepare for, respond to, and recover 
from disasters. Hagerty’s consulting cadre 
includes individuals from a range of 

disciplines and areas of expertise, including 
public health, public policy, urban planning, 
emergency services, social work, 
compliance, architecture/engineering, 

accounting/audit, cost estimating, and 
grants management. We have advised 
clients across the country in all FEMA 
regions, including New York, Texas, Florida, 
California and US island territories. 

Hagerty has extensive expertise and 
experience helping clients navigate the 
complexities of Public Grant Funding and 
Cost Recovery in the event of emergency 

and major disaster declarations.

The Hagerty team has decades of 
experience in managing and supporting 
complex federal grants management in 

response to national incidents, such as 
major disasters and emergencies. To date, 
Hagerty has managed over $24B of grant 
response and recovery funding since our 

founding in 2001.

For organizations seeking to leverage the 
COVID-19 federal funding opportunities, 
Hagerty can provide expert advice and 

assist your organization to prioritize and 
apply for FTA and other eligible disaster 
cost recovery programs. To learn more 
about Hagerty’s cost recovery practice, visit 

our website or contact:

Development@hagertyconsulting.com

The transportation industry has been severely impacted by COVID-19. Revenue

has significantly decreased, and organizations are experiencing a higher burden of

unplanned operating costs. To aid the recovery, The Coronavirus Aid, Relief, and

Economic Security (CARES) Act includes funding and financing for aviation, public

transit, and Amtrak. The legislation includes $25 billion for Federal Transit

Administration (FTA) grants. Below is a brief summary of the FTA grant opportunity.

FEDERAL TRANSIT ADMINISTRATION (FTA)

These grant funds must be allocated according to the fiscal year 2020 formulas and

must be apportioned by the FTA within seven days of enactment of the CARES Act.

The funding will provide relief to urban and rural areas. Funding will be provided at

a 100-percent federal share, with no local match required. Expenses incurred prior

to the grant award and on or after 1/20/20 are eligible.
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Planning

• Includes the development and implementation of procedures and 

practices to ensure safety of transit passengers and employees.

Operating Expenses

• Includes driver salaries, fuel, and items having a useful life of less 

than one year, including personal protective equipment and 

cleaning supplies.

• Includes paying administrative leave of operations personnel due to 

reductions in service or quarantine.

• Includes all expenses normally eligible under the Section 5307 and 

5311 programs that are incurred on or after January 20, 2020 in 

response to conditions caused by COVID-19.

• Includes reimbursing operating costs associated with providing 

fare-free service.

Capital

• Includes preventive maintenance, rolling stock, and equipment. 

ELIGIBLE ACTIVITIES:

Federal Transit Administration (FTA) Recovery 
Funding for COVID-19
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