
WHO IS HAGERTY?
Hagerty Consulting is an emergency 
management consulting firm that helps 
clients prepare for, respond to, and recover 

from disasters. Hagerty’s consulting cadre 
includes individuals from a range of 

disciplines and areas of expertise, 

including public health, public policy, urban 
planning, emergency services, social work, 
compliance, architecture/engineering, 
accounting/audit, cost estimating, and 
grants management. We have advised 

clients across the country in all FEMA 
regions, including New York, Texas, Florida, 
California and US island territories. 

Hagerty has extensive expertise and 

experience helping clients navigate the 
complexities of Public Grant Funding and 
Cost Recovery in the event of emergency 
and major disaster declarations.

The Hagerty team has decades of 
experience in managing and supporting 
complex federal grants management in 
response to national incidents, such as 

major disasters and emergencies. To date, 
Hagerty has managed over $24B of grant 
response and recovery funding since our 
founding in 2001.

HOW HAGERTY CAN HELP

For hospitals seeking to leverage the 
COVID-19 federal funding opportunities, 
Hagerty can provide expert advice and 

assist your organization with short-term 
liquidity and long-term recovery funding 
guidance. To learn more about Hagerty’s 
cost recovery practice, visit our or contact:

Development@hagertyconsulting.com

Currently, there are three federal packages that provide a myriad of programs,
loans, and support to hospitals in response to COVID-19:

1. Coronavirus Preparedness & Response Supplemental Appropriations Act (H.R. 6074), 

March 6, 2020

2. Family First Coronavirus Response (H.R. 2601), March 18, 2020

3. Coronavirus Aid, Relief, & Economic Security (CARES) Act (H.R. 748), March 27, 2020

The legislation assists hospitals with short-term liquidity and long-term recovery support. 

Below is a brief summary of the most relevant opportunities available for hospitals. 
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HOSPITAL CENTRIC RECOVERY FUNDING*
Department of Health and Human Services (HHS) Assistant Secretary for 
Preparedness and Response (ASPR) Hospital Preparedness Program (HPP)

• This funding can procure supplies and equipment, retrofit separate areas to screen/treat 
persons, implement expanded telehealth capabilities, and increase beds to provide surge 
capacity using alternate care sites.

• $50 million of the $550 million will be made available to hospitals in the next 30 days (as of 
April 15, 2020).

HHS Public Health and Social Services Emergency Fund (PHSSEF)

• This funding can support healthcare-related expenses or lost revenue attributable to 

COVID-19 and to ensure uninsured Americans can get testing and treatment.

• $30 billion of the $100 billion will be sent via direct deposit to fee-for-service hospitals 
beginning this week (as of April 15, 2020).

• A second round of funding could target non-Medicare providers, COVID-19 hot spots, 
and/or rural providers.

The Centers for Medicare and Medicaid Services (CMS) 

The CMS recovery funding stream has multiple programs/sources. These include: 

• Suspension of Medicare Sequestration: This modification suspends the Medicare 
sequester (2% of all Medicare fee-for-service payments) from May 1, 2020 to December 
31, 2020. The 2% will be automatically applied to claims. 

• 20% Medicare Add-On: This adjustment provides a 20% add-on to the otherwise 
applicable diagnosis-related group payment rate for patients with a COVID-19 diagnosis. 
This 20% will be automatically applied to claims.

• Delay of Medicaid Disproportionate Share Hospital Payment Cuts: This modification 
eliminates $8 billion in Medicaid Disproportionate Share Hospital payment cuts. Initially, $4 
billion of payment reductions would be eliminated in fiscal year 2020. In fiscal year 2021, 

the payment cut would be reduced to $4 billion from $8 billion.

• Accelerated and Advance Payments: This loan provides an advance payment of up to 
100% of Medicare payments for a six-month period; critical access hospitals may request 

up to 125%. As of April 9, 2020, $51 billion has been processed via direct deposit.

* Federal Emergency Management Agency (FEMA) Public Assistance (PA) Program has also made funds available   
for Emergency Protective Measures. Please refer to our Publications page for further information on how hospitals   

can benefit from PA funding opportunities. 
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