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Helping Clients Prepare for and Recover from Disasters

COVID-19 Analysis & 
Reporting

Real-Time Analysis and Reporting
After-action reports (AAR) are a pivotal component of agencies’ and organizations’ 
continuous improvement and enhancement of preparedness activity. However, when 
dealing with a crisis with an extended timeline, such as COVID-19, collecting data and 
making adjustments throughout the response can have exponential impacts on data 
retention and response capacity.  

How Do We Do This?
We establish and monitor emergency response performance based on key 
performance indicators (KPIs). KPIs are typically defined with the client, and include a 
methodology for assessing:

u Each Emergency Support Function’s (ESF’s) (or applicable organizational 
structure) performance of mission essential tasks.

u How critical infrastructure and key resources are established and sustained.
u Critical dependencies on third-party providers and private sector entities.
u Private sector integration and performance, both in terms of direct service to 

emergency management and in the larger community role of critical service 
provision aligned to Community Lifelines.

u Staff attrition and retention within critical emergency response functions.
u Resource procurement, including logistical deployments and supply chain 

disruptions.
u Identification of recovery needs and establishing priorities. 
u Cost recovery activities, including data collection and tracking eligible costs.
u Training and educational requirements for responders and other engaged 

stakeholders.
u Integration of state and federal support.
u Other risks or vulnerabilities associated with emergency response.

Who is Hagerty?

Hagerty Consulting is a full-service 
consulting firm that helps clients 
prepare for, respond to, and recover 
from disasters. Established in 2001, 
Hagerty has supported local, tribal, 
state, government, and private-sector 
clients through every major disaster 
since our founding.

We have highly qualified 
professionals all over the nation and 
US territories with offices located in 
Evanston, Illinois (HQ); Austin, Texas; 
New York City, New York; 
Sacramento, California, Washington, 
DC, Hickory, North Carolina, and San 
Juan, Puerto Rico.

Hagerty’s professionals offer a wide 
variety of preparedness services to 
our clients, focused on a cycle of 
planning, training, and exercises to 
support comprehensive capability 
development. Our services include 
capabilities assessments, 
development of plans customized to 
the specific needs of our clients, and 
support for implementation of those 
plans in times of disaster or 
emergency. Hagerty’s work is 
informed through our professionals 
with real world experience in 
response and recovery, ensuring 
preparedness programs are grounded 
in the best practices associated with 
response and recovery. 

How Hagerty Can Help:
To learn more about the innovative 
and customized solutions Hagerty 
Consulting can provide to your entity, 
jurisdiction, business, or organization, 
contact:

www.hagertyconsulting.com
development@hagertyconsulting.com  
847-492-8454

Hagerty has over a decade of experience supporting clients with after-action reporting 
from real-world incidents. Taking this expertise and combining it with Hagerty’s 
response capabilities, we can mobilize to collect data, perform analysis, and provide 
real-time reporting to identify strengths (activities to emulate/sustain), pain points 
(areas for improvement), and areas for enhanced operational efficiency for the ongoing 
COVID-19 related response efforts.

To share information gathered on the above KPIs with the client, Hagerty develops a 
reporting structure and schedule, which helps determine solutions for applicable 
operational areas in real-time. This information and data can also serve as a 
foundation for a formal post-event AAR.

This real-time response support may be eligible under FEMA 
PA Category B for COVID-19.
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Subject Matter Experts
Hagerty’s team of subject matter experts stands at the ready to support the development of customized solutions 
during response to support performance analysis and reporting. 

Expertise can include:

Crisis 
Communications:
To support the analysis of 
crisis communication 
strategies and materials.

Continuity of 
Operations:
To support the analysis of the 
maintaining operations of 
mission essential functions.

Recovery:
To support the analysis of 
recovery efforts, including 
needs assessments, 
recovery activities, and 
financial cost recovery 
activities.

Public Health:
To support the analysis of 
response efforts related to social 
distancing, enhanced sanitization 
protocols, and other related 
activities that safeguard the 
health and well-being of 
employees and the community.
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