
Hagerty Consulting

Helping Clients Prepare for and Recover from Disasters

COVID-19 Co-Response
Capability Development and Exercise

Who is Hagerty? 
Hagerty Consulting, Inc. (Hagerty) 
is a full-service consulting firm that 
helps clients prepare for, respond 
to, and recover from disasters. 
Hagerty has supported local, tribal, 
and state governments and private 
sector clients through every major 
disaster since 2001. 

We have highly qualified and expert 
professionals all over the nation 
and US territories with offices 
located in Evanston, Illinois 
(corporate headquarters); Austin, 
Texas; New York City, New York; 
Sacramento, California; 
Washington, DC; Hickory, North 
Carolina; and San Juan, Puerto 
Rico.

Relevant Services 
Hagerty’s extensive response and 
recovery service lines can help 
your community prepare for, 
respond to, and recover from 
concurrent disasters during COVID-
19. Our services and experience 
offer extensive support including: 

» Sheltering 
» Evacuation
» Mass Care 
» Continuity Planning
» Exercise Development and 

Delivery
» After-Action Reporting (AAR)

Learn More 
To learn more about the innovative 
and customized solutions Hagerty 
can provide to your business or 
organization, contact:

development@hagertyconsulting.com 
Main Office: 847-492-8454
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Emergency Management 
Performance Grant – Supplemental:
• EMPG-S provides support for co-response 

operational readiness among state, local, 
tribal, and territorial (SLTT) governments. 

• $100 million total was awarded by FEMA.
• Subawards are available through each 

state or territory to support local 
jurisdictions. 

Non-Congregate Sheltering under the 
Public Assistance (PA) Program:
• Adjusted policies allow SLTTs to include 

non-congregate sheltering in response 
plans and operations. 

• Funding is specific to short-term 
operations.

• Requests must be directed to FEMA 
Regional Administrators. 

Hagerty’s Response Task Force is serving communities across the country to
assist with COVID-19 operations and co-response capabilities. We can deploy a
planning, response, or recovery team (remotely or in-person) to support you
with co-response planning.

Co-Response Capability Development and Exercise
Ongoing COVID-19 response operations have significantly shifted needs and capabilities for
a concurrent disaster response. As jurisdictions modify plans and develop their co-response
capabilities, Hagerty has a variety of virtual and in-person offerings that can support agencies
reviewing their operations to mobilize a multifaceted disaster co-response.

Evaluate and review all 
disaster response plans 
through the lens of a 
COVID-19 emergency co-
response to identify which 
plans should be modified 
or improved.

Create a matrix that 
identifies plans that are the 
most impacted by COVID-
19 and establish priorities 
that allocate limited funding 
to addressing the most 
significant concerns. 

Host workshops that 
facilitate productive 

discussions based on 
transformed operations 

that encompass the array 
of potentially affected 

parties and stakeholders.

Execute and improve 
plans by conducting 

tabletop exercises, full-
scale exercises, and other 

catered forms of training 
sessions that conclude with 

a comprehensive AAR .

Federal Emergency Management Agency (FEMA) Funding

As emergency officials prepare for disasters concurrent to the COVID-19 pandemic,
FEMA has expanded funding opportunities to support co-response planning and capability
development. Hagerty is mobilizing its extensive background in response operations and
planning processes to support jurisdictions in rapidly building and exercising co-response
capabilities.

https://hagertyconsulting.com/about-us/response-task-force/

