
Who is Hagerty?
Hagerty Consulting, Inc. (Hagerty) is a full-service consulting 
firm that helps clients prepare for, respond to, and recover from 
disasters. Hagerty has supported local, tribal, and state, 
governments and private sector clients through every major 
disaster since 2001. 
We have highly qualified and expert professionals all over the 
nation and US territories with offices located in Evanston, Illinois 
(corporate headquarters); Austin, Texas; New York City, New 
York; Sacramento, California; Washington, D.C.; Hickory, North 
Carolina; and San Juan, Puerto Rico. 

Why Hagerty?
Hagerty offers a unique perspective to health care 
organizations, hospitals, and departments of public health as 
you work to navigate your ongoing commitments associated 
with federal grant timelines and accreditation requirements 
while navigating ongoing response to and recovery from 
COVID-19. Our expertise spans preparedness, response, and 
recovery, allowing Hagerty to address the specific challenges 
faced by institutions and systems working to ensure your 
communities are prepared and that you have the resources to 
meet the needs of your communities when disaster strikes. 
 

Hagerty Healthcare and 
Medical Support

Hagerty’s capabilities and services span the needs of hospitals and health care organizations inclusive of 
preparedness, response, and recovery. The following highlights our capabilities and proven past performance:

Hagerty Consulting @ 2020

Example: Joint Commission, Centers for Medicare 
and Medicaid Services, Assistant Secretary for 
Preparedness and Response at a facility and/or 

regional or Healthcare Coalition level

Support clients in meeting and exceeding 
accreditation and compliance 

requirements 

Example: Survey-ready facilities

Development of plans and procedures in 
accordance with relevant federal / state 

requirements

Preparedness Response

24 / 7 / 365 technical assistance for 
emergency response needs

Recovery

On-site, guided post-disaster recovery 
needs assessment and educational 

offerings

Emergency Operations Center (EOC) staff 
augmentation

Alternate Care Site (ACS) planning and 
management

Custom recovery roadmaps

Compliance and policy development 
support



Preparedness
Hagerty designed two-hour drills to evaluate the response of off-site clinics to five specific threats and hazards. 
Following the drill, Hagerty developed a quick-look report summarizing findings and providing 
recommendations for improvement.

Continuity
Hagerty’s professionals collaborated with one client to execute a continuity of operations (COOP) planning 
program. Our work supports identification of mission essential functions (MEF), roles and responsibilities, and 
other key elements of the plan. 

Response
For one hospital client, Hagerty supported the response to COVID-19. Hagerty professionals served in key 
roles within the Incident Management Team, including as the Logistics Section Chief, the Emergency 
Operations Center (EOC) Manager, and the Regional Liaison Officer. In support of our client, the Hagerty Team 
built tools, requested resources, and managed high-demand personal protective equipment (PPE). 

Recovery
Hagerty conducted analysis to measure the effectiveness of actions taken during a client’s EOC activation. This 
analysis was conducted and feedback was provided on a real-time, ongoing basis to help improve the client’s 
overall operation. Hagerty also produced an after-action report (AAR) for the client to enhance future response 
efforts and planning. 

Hagerty in Action: 
A Case Study in Hospital Support

Navigating Post-Disaster Funding and Reimbursement
Large amounts of federal funding are available to:

Make facilities more resilient utilizing pre-disaster 
mitigation funding streams

Repair and rebuild healthcare facilities post-disaster
Example: FEMA Public Assistance

Healthcare facilities are often 
ill-equipped to apply for and 
obtain the funds which they are 
entitled.
Federal requirements for 
post-disaster grant funding 
makes the process lengthy, but 
hospitals need help now.
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Hagerty’s Healthcare Capabilities
and Service Offerings

Foundation for Healthcare and 
Medical Readiness

Continuity of Healthcare Service 
Delivery

Medical Surge

Healthcare and Medical Response 
Coordination

HCC and Hospital Response Planning

 
Site- and Campus-Specific Risk Assessments

 

Drills and Exercises

 
In-Person and Online Training

 
Medical Supply and Surge Inventory 

Development and Management 

Emergency Operations Center Support 

Logistics Management 

Medical Supply Burn Tracking and Management 

Standard Operating Guide Development 

Situation Assessment and Reporting 

Emergency Public Information 
 

Identification of Mission Essential Functions

 
Continuity of Operations Plan Development 

Mass Notification System Implementation  
 

Alternate Care Site Planning

 
Medical Surge Planning and Exercise 

Development

 
Mass Fatality Planning

 
Pandemic Preparedness and Response 

Management  
 

Visit us on the web

@HagertyConsult

/HagertyConsulting

/company/52065

Learn More
To learn more about the innovative and customized solutions 
Hagerty can provide to your business or organization, contact:

development@hagertyconsulting.com
Main Office: 847-492-8454


