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Reaching infrastructure resilience
Infrastructure plays a crucial role in supporting communities – providing physical structures, facilities, and 
services required to support community operations and business continuity. These important structures, and 
affiliated services, are vulnerable to manmade and natural threats, as well as cascading impacts given the 
many interdependencies between infrastructure systems. Infrastructure providers and their response 
partners should consider how they can enhance their infrastructure’s resilience to reduce vulnerabilities and 
improve recovery outcomes. 

Hagerty offers planning, training, and exercise services to support all infrastructure sectors in 
building and implementing effective strategies to reach resilience. 

Hagerty has supported projects across the following infrastructure sectors:

Hagerty Consulting
Helping Clients Prepare for and Recover from Disasters

resilient infrastructure

Who is Hagerty?

Hagerty Consulting, Inc. (Hagerty) 
is an emergency management 
consulting firm that helps clients 
prepare for, respond to, and recover 
from disasters. Established in 2001, 
Hagerty’s offices are in: Evanston, 
IL (corporate headquarters); 
Washington, D.C.; Austin, TX; 
Sacramento, CA; New York City, 
NY; Hickory, NC; Tallahassee, FL; 
and San Juan, Puerto Rico. 
Hagerty’s consulting cadre includes 
individuals from a range of 
disciplines and areas of expertise, 
including public health, social 
work, urban planning, engineering, 
and traditional first responder 
backgrounds.

Our professionals are experts in 
infrastructure resilience, with past 
experience working with transit, 
water and wastewater, fuel, power, 
and information technology (IT) 
owner-operators to craft plans, 
training, and exercises that address 
a wide range of natural and 
manmade threats and hazards. This 
includes aligning resilience efforts 
to FEMA’s Community Lifelines and 
addressing considerations specific 
to building sustainable 
infrastructure resilience.

Learn More

To learn more about how Hagerty 
can help with critical infrastructure 
resilience and integration of 
Community Lifelines, contact: 

Kyle McPhee
Director of Preparedness Programs
Kyle.McPhee@hagertyconsulting.com
816-506-5188
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Benefits of Resilient Infrastructure
Resilient infrastructure is essential to limiting disruption to communities, businesses, and global supply 
chains after a disaster. In addition to reducing vulnerabilities, efforts that strengthen infrastructure 
resilience have tangible benefits to infrastructure providers, response partners, and the communities that 
reliant upon them. With proper planning, infrastructure resilience creates more integrated communities 
through economic optimization, high-performing structural assets, sustainability, and a culture of health.
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Hagerty’s nationwide expertise
Hagerty has experience supporting clients across the country as they seek to enhance their infrastructure resilience.

Hagerty’s well-established infrastructure portfolio includes a diverse range of clients, infrastructure sectors, and project types.
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Airport triennial 
exercises

TEXAS GENERAL LAND 
OFFICE ALTERNATIVE 
HOUSING STUDY

ISLE DE JEAN CHARLES 
RESETTLEMENT 
PROGRAM

CALHOUN LIBERTY 
HOSPITAL 
ASSOCIATION 
DISASTER RECOVERY

Hagerty led the planning and 
facilitation of a tabletop 
exercise, functional exercise, 
and full-scale exercise to meet 
the Federal Aviation 
Administration’s exercise 
requirements to test airport 
emergency plans and consider 
the cascading impacts of an 
aviation incident. The project 
included aligning the 
planning efforts of different 
agencies and developing 
Homeland Security Exercise 
and Evaluation Program-
compliant exercise 
documentation.

Hagerty conducted research 
on behalf of the Texas General 
Land Office to identify 
alternative housing solutions 
that are cost-effective, safe, 
accessible, and can be rapidly 
built in the event of a disaster 
to accommodate disaster 
evacuees and survivors, 
especially those with 
moderate or low incomes. 
Hagerty determined the level 
of resilience of identified 
housing solutions and 
potential areas for innovation 
in the post-disaster housing 
space.

Hagerty provided subject 
matter expertise to support 
the Louisiana Land Trust’s Isle 
de Jean Charles Resettlement 
program through the United 
States Department of Housing 
and Urban Development’s 
National Disaster Resilience 
Competition. This program 
recognized the community’s 
severe land loss due to 
flooding and exacerbated by 
the impacts of climate change, 
and aims to invest in strategic 
adaptation through research, 
planning, and construction. 

Hagerty provided diverse 
recovery support for Calhoun 
Liberty Hospital Association 
after Hurricane Michael, 
including immediate response 
and continuity of operations 
services. Hagerty outlined 
procedures for rapid recovery 
and post-disaster 
redevelopment to ensure a 
high-level of patient care 
during future disaster 
response operations. The 
project included cost recovery 
and the management of state 
and federal grant processes. 

Hagerty can help you reach infrastructure resilience 

Planning, Training, and 
Exercises

Program Strategy and 
Management

Grant Application and 
Management

Stakeholder and Community 
Outreach


