
Reaching Infrastructure Resilience

Infrastructure plays a crucial role in supporting communities – providing physical structures, 

facilities, and services required to support community operations and business continuity. These 

important structures and affiliated services are vulnerable to manmade threats and natural hazards, 

as well as cascading, cross-sector impacts due to the many interdependencies between 

infrastructure systems. 

Benefits of Energy Resilience

As society’s reliance on technology and power for lifeline services increases, the need for energy 

production also increases, along with our expectations for the safe and reliable production and 

delivery of energy resources. The lack of energy production and transmission can exacerbate 

catastrophic losses in the wake of disaster -- putting public health and safety, the economy, and 

national security at risk. 

Energy infrastructure resilience is essential to limiting disruptions to communities, businesses, and 

global supply chains after a disaster. In addition to reducing vulnerabilities, efforts that strengthen 

energy resilience have tangible benefits to other infrastructure providers, response partners, and 

the communities that rely on their services. 
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WHO IS HAGERTY?

Hagerty Consulting, Inc. (Hagerty) 

is an emergency management 

consulting firm that helps clients 

prepare for, respond to, and recover 

from disasters. 

Hagerty employs a seasoned and 

industry-leading group of emergency 

management professionals with 

unparalleled experience responding 

to some of the nation’s largest 

disasters. This includes thought 

leaders instrumental in developing 

critical emergency response 

doctrine, such as the Federal 
Emergency Management Agency 

(FEMA)’s Community Lifeline 

concept, which hinges on private 

sector and public sector 

coordination before, during, 

and after an incident.

With this experience, our team 

understands the importance of 

infrastructure resilience and, 

specifically, the critical role the 

energy sector plays during and 

immediately following a disaster. 

This proven combination of skills, 

experience, and expertise provides 

our clients with unique solutions to 

the most complex problems.

LEARN MORE:

To learn more about how Hagerty 

can help with critical infrastructure 

resilience and integration of 

Community Lifelines, contact:

§ North American Electric Reliability Corporation (NERC) – Active 

Hagerty is supporting NERC in planning and designing GridEx, the industry-leading grid security 

exercise. We are working with NERC’s Electricity Information Sharing and Analysis Center (E-ISAC) 

in the development and execution of both the GridEx VI distributed play functional exercise and the 

accompanying executive tabletop exercise (TTX). Our team is engaged in program management, 

planning, stakeholder outreach, training, and facilitation to ensure the success of the exercise in 
November 2021.

§ Southern California Edison (SCE)

Hagerty led an exercise planning team 

comprised of internal and external 

stakeholders, developing a customized 

scenario designed to test and evaluate the 

utility's response to a catastrophic earthquake 
in SCE’s service area. Hagerty developed a 

functional exercise and TTX to provide the 

utility with an objective assessment of the 

company's Emergency Operations Center and 

Crisis Management Council and their readiness 

for future disasters. Hagerty also designed a 

roundtable discussion to convene industry 

partners in the energy and telecommunications 

sectors, as well as representatives from local, 

state, and Federal government.

Energy Sector Support

Energy providers and their response partners should consider how they can enhance their 
infrastructure’s resilience to reduce vulnerabilities and improve recovery outcomes. 

Hagerty offers planning, training, and exercise services to support building and implementing 

effective strategies to bolster resilience. 

Hagerty is supporting energy service providers across the country:

Resilient Infrastructure: Energy Sector

§ CenterPoint Energy

Hagerty partnered with CenterPoint Energy –

a utility serving more than 2 million customers 

in the Houston area – to review, revise, and 

implement their storm restoration plan and 

accompanying tools. This iterative process 
included working with a core set of the utility’s 

incident response team to assess current 

operations, apply best practices, and build 

tools for identified needs. Once the plan was 

approved and near finalization, Hagerty 

facilitated a series of five trainings and 

exercises across the members of the various 

response teams to socialize the plan and 

revised response procedures accordingly.



Energy Sector Thought Leadership

§ National Emergency Management 
Association (NEMA)

Hagerty supported NEMA in developing 

research and subject matter expert-informed 

training and exercise materials that state 

emergency management agencies, and their 
partners could use to test their energy 

assurance plans, policies, procedures, 

coordination, and assumptions in response 

to a long-term power outage caused by 

cyberattacks on energy infrastructure. Each 

exercise led key decision makers from all 

response functions through a discussion of 

how a cyberattack would shape their actions 

and how they would prioritize response efforts 

given the uncertainty surrounding the attack 

and impending cascading impacts associated 

with the power outage.

§ Center for Transportation and the 
Environment (CTE) and the University of 
Texas Center for Electromechanics (CEM)

Hagerty worked to create a Bus Exportable 

Power Supply (BEPS) system to provide 

electricity for critical facilities in a disaster. 
Hagerty supported a project that investigated 

how existing hybrid bus architecture (e.g., the 

onboard diesel engine, battery energy storage, 

and diesel fuel capacity) and transit agency 

infrastructure (e.g., fuel reserves and licensed 

bus operators) may be used as on-demand, 

mobile, electric power generators during 

emergency response and recovery. Hagerty 

functioned as the project’s primary mode of 

outreach, research, and intellectual capital 

assembly, and developed the BEPS system’s 

strategic utilization and implementation plan. 

Reaching Resilience Nationwide

Hagerty has experience supporting clients across the country as they seek to enhance their infrastructure resilience. 

Hagerty’s well-established infrastructure portfolio includes a diverse range of clients, infrastructure sectors, and project types.

Hagerty can help you reach 

infrastructure resilience 
Planning, Training, 
and Exercises

Program Strategy 
and Management

Grant Application 
and Management

Stakeholder and 
Community Outreach
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10
Critical Infrastructure Sectors Supported

$143,500,000
Total Contracts Successfully Executed 

for Infrastructure Clients

80
Total Infrastructure Project Supported

38
New Infrastructure Projects as of 2019

25
Return Infrastructure Project Clients

§ NEMA-NASEO-DOE – Active 

Hagerty is supporting National Emergency 

Management Association (NEMA), the 

National Association of State Energy Officials 

(NASEO), and the Department of Energy 

(DOE) in coordinating collective state 
responses to petroleum shortages. Hagerty 

and our project partners designed Petroleum 

Shortage Response Planning Workshops to 

help states, federal agencies, trade 

associations, and other industry partners 

define their current capacity and practices for 

responding to petroleum shortages, with the 

goal of bolstering energy sector resilience by 

enhancing coordination for regional petroleum 

shortage responses in two regions: the 

southeastern states and later the western 

states. 

Visit www.reach4resilience.com for more about resilient infrastructure. 


