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FISCAL RECOVERY FUNDS OVERVIEW
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States and Washington D.C. $195.3 B

Counties (allocated by population) $65.1 B

Metropolitan Cities (generally 50k+ population) $45.6 B

Non-entitlement Units of Local Government* $19.6 B

Tribal Governments $20.0 B

Territories $4.5 B

*Non-entitlement units of local government will receive funding through the State and may not 

receive more than 75 percent of their more recent budget as of January 27, 2020.

How can Fiscal Recovery Funds be Used?

FISCAL RECOVERY FUNDS AVAILABLE MAY BE USED TO: 

• Respond to the COVID-19 public health emergency or its negative economic impacts including 

(but not limited to): assistance to households, small businesses, and nonprofits, or aid to 

impacted industries such as tourism, travel, and hospitality; 

• Provide premium pay to eligible State workers, or grants to eligible employers with employees 

that perform essential work during the COVID-19 public health emergency;

• Provide government services to compensate for the reduction in revenue in the community due 

to the pandemic (budget shortfalls); or 

• Make necessary investments in water, sewer, or broadband infrastructure.

FUNDS CANNOT BE USED TO:

• Make a deposit into any pension fund.

• (For States only) Directly or indirectly offset a reduction in the net tax revenue of a State that has 

resulted from a change in law, regulation, or administrative interpretation that reduces any tax or 

delays the imposition of any tax or tax increase. Covered period begin March 3, 2021 and runs 

through the end of the fiscal year in which the State fully expends or returns its allocation. 

COSTS MUST BE INCURRED BETWEEN MARCH 3, 2021 & DECEMBER 31, 2024.
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Hagerty Consulting, Inc. (Hagerty) is an 

emergency management consulting firm 

that helps clients prepare for, respond to, 

and recover from disasters. 

A full-service firm, Hagerty can offer surge 

support for response operations, provide 

strategic support and guidance during 

recovery, and help your community map 

out a course toward a holistic recovery 

from the COVID-19 public health 

emergency. 

“While every disaster, 

including this COVID-19 

pandemic, causes both short 

and long-term negative 

impacts, only those recoveries 

that are pro-actively and 

strategically managed can lift a 

community to rebuild, bigger, 

better, stronger, and smarter.”

Mark O’Mara, 
Director of Recovery Operations

VISIT US ON THE WEB

WHO IS HAGERTY?

hagertyconsulting.com

/company/52065

@HagertyConsulting

@HagertyConsult

What is the American Rescue Plan Act?

The American Rescue Plan Act of 2021 (ARPA) (Pub. L. 117-2) is an emergency legislative package 

intended to “fund vaccinations, provide direct relief to families bearing the brunt of the COVID-19 

crisis, and support struggling communities.” The bill provides a total of $1.9 trillion to governments 

and other entities such as hospitals, public schools, and universities to promote recovery from the 

COVID-19 pandemic. 

Signed into law by President Biden on March 11, 2021, the bill allocates $350 billion in fiscal recovery 

funds to State, Local, Tribal, and Territorial (SLTT) Governments as such:
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How & When Will Funds Be Distributed?

STATES

States will receive initial payments by 

May 10, 2021 (60 days post-

enactment). States are first required 

to provide the United States (US) 

Treasury with a certification, signed 

by an authorized State officer, 

indicating the State requires the 

payment or transfer of funds.  

The US Treasury can hold back up to 

50 percent of any State’s allocation 

for a period of up to 12 months from 

the date of the State’s certification, 

based on the unemployment rate in 

the State.
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FUNDING BY ALL LEGISLATIVE ACTS 
FOR COVID-19 PUBLIC HEALTH 
EMERGENCY

Department of 
Health & Human 
Services (HHS)

$252 Billion

Department of 
Education (DOE)

$112 Billion

FEMA Public 
Assistance (PA)

$47 Billion

Department of 
Labor (DOL)

$377 Billion

US Small Business 
Administration (SBA)

$761 Billion

Department of 
Transportation (DOT)

$70 Billion

Housing & Urban 
Development (HUD)

$12.4 Billion

Treasury

$975 Billion

TOTAL COVID-19 FUNDING: $5.4+ Trillion

FUNDING SOURCE BY FEDERAL AGENCY

The American Rescue Plan 

Act of 2021

Became Public Law: March 11, 2021

Consolidated Appropriations Act

Became Public Law: December 27, 2020

Coronavirus Aid, Relief, & Economic 

Security (CARES) Act

Became Public Law: March 27, 2020

Paycheck Protection Program & 

Health Care Enhancement Act

Became Public Law: April 24, 2020

Families First Coronavirus 

Response Act

Became Public Law: March 18, 2020

Coronavirus Preparedness & Response 

Supplemental Appropriations Act

Became Public Law: March 6, 2020

$900 Billion

$1.9 Trillion

$2.1 Trillion

$483 Billion

$15.4 Billion

$7.8 Billion

LOCALS

Counties and metropolitan cities will receive direct 

payments by May 10, 2021 (60 days post-enactment).

The Treasury will advance payments in two tranches. 

• Fifty percent of a local government’s total 
allocation will be distributed by May 10.

• Remainder will be distributed not earlier than 
12 months after the date on which the first 
tranche is paid. 

Funds for non-entitlements are to be distributed via 

states within 30 days of receipt.

The ARPA uses the US Department of Housing and 

Urban Development (HUD) Community Development 

Block Grant definitions of metropolitan cities and non-

entitlement communities. 
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What Does Comprehensive Community 
Recovery Look Like?  

RECOVERY TIMELINE

The identification, management, and optimization of federal funding associated with the COVID-19 

pandemic is complex. It is critical that every state develops a proactive and strategic approach to 

leveraging ARPA, CARES, the Federal Emergency Management Agency (FEMA), etc. funds in an 

informed and compliant manner, especially given the prolonged timeline of this incident. Hagerty 

proposes a four-phase approach to comprehensive, strategic community recovery: 
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Secure Surge Support for Ongoing COVID-19 
Response and Recovery Operations

Governments nationwide are challenged to maintain momentum after a complete calendar year of 

sustained response operations. As vaccinations are administered quickly across the country, many 

government leaders will finally be able to think about the future and how they want to plan for a 

whole community recovery with opportunities for resiliency-building to mitigate future emergencies. 

State and local governments should consider the following: 

1. As emergency operations extend over the 365-day milestone, identify surge staffing resources 

to augment existing response operations.

2. Identify financial staff augmentation and subject matter expertise familiar with federal funding 

cost recovery operations.

3. Leverage federal support to manage ongoing response efforts where possible, freeing up state 

and local personnel.

4. Identify and utilize federal funding programs to reimburse the costs of these operations.

May 11 or before: 

First payment made by the Treasury.

Identify surge staffing needs.

Replenish healthcare supplies 

to meet response demands.

Identify and engage 

stakeholders to transition 

ongoing response operations.

Initiate bidding process for 

surge support based on 

applicable regulations.

Phase 01: 
2-3 WEEKS

01

SECURE SURGE SUPPORT FOR ONGOING COVID-19 OPERATIONS

ANALYZE UNMET NEEDS TO DEVELOP LONG-TERM RECOVERY STRATEGY

DESIGN AND IMPLEMENT PROGRAMS 

MANAGEMENT, RECONCILIATION AND AUDIT
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As funds are released to governments, communities will seek immediate solutions to distribute funds. 

The cascading impacts of COVID-19 on the economic and social systems of US communities make it 

imperative for government officials to prioritize resilience planning in the recovery process while 

leveraging existing community partners to provide immediate economic and social relief.

Simultaneously, the capacity to respond to crisis in many communities has been diminished. 

Nonprofits and community-based organizations that work with government agencies to provide social 

services have been critically stressed by COVID-19, experiencing staff reductions, significant lost 

revenue, and closures. This impact is disproportionately felt by minority-led organizations. 

Hagerty recommends that governments engage in a comprehensive planning effort to establish a 

roadmap and engagement plan for long term recovery from COVID-19. This planning effort would 

enable the strategic use of ARPA funding to address critical unmet needs within each community 

and develop an economic recovery strategy specific to each community’s unique workforce 

capabilities and industries. steps could include:

CONDUCT COMPREHENSIVE UNMET NEEDS ANALYSIS

Hagerty recommends that SLTT officials assess the capacity of response and recovery providers in 

key impacted sectors, both internally and externally, to immediately address critical gaps in existing 

resources. An unmet needs analysis should be informed by known risks and potential impacts across 

the community and project the ability organizations and partners require to remain operational during 

long-term recovery initiatives and future emergencies. This also allows leadership to remediate 

economic impacts on small business sectors most impacted to address their immediate needs to 

ensure equitable use of funds and programming. 

FORM A CROSS-SECTOR RECOVERY OVERSIGHT COMMITTEE

A recovery oversight committee can help make judicious decisions about how to allocate and spend 

funds within the community. When this group is staffed with executive-level decision-makers, the 

committee can ensure multiple perspectives are represented and connect and streamline priorities 

across organizations. 

ENGAGE THE SERVED COMMUNITY

To ensure recovery outcomes reflect the needs of the community, members of the public should be 

engaged directly, or represented by a diverse group of organizations constituting historically 

underserved populations, public and private sectors, and active community-based organizations. 

ASSESS AND CATALOG AVAILABLE FUNDING TO PRIORITIZE NEEDS

SLTT governments should identify all available funding to create a strategy that defines when and 

how funds should be used, from most to least restrictive, to maximize all resources. Short-term and 

long-term fiscal impact of how the funds are used should also be considered. Determining whether 

their fund deployment strategy will influence their credit rating, ability to finance new projects, and 

ability to refinance existing debt will be critical for the community's long term economic resiliency. 
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Design an engagement strategy. 

Gather and organize data for 

community needs assessment.

Engage cross-sector executive 

leadership to support a recovery 

oversight committee.

Identify loss or revenue due to 

impacts from the COVID-19 public 

health emergency.

Phase 02: 
MONTHS 4-12

RECOVERY TIMELINE

Analyze Unmet Needs/Priorities and Develop 
Long-Term Recovery Strategy

02

https://www.rwjf.org/en/library/research/2020/09/the-impact-of-coronavirus-on-households-across-america.html
https://www.councilofnonprofits.org/data-how-the-pandemic-and-economic-crises-are-affecting-nonprofits
http://nonprofitnewyork-revision.pi.bypronto.com/2/wp-content/uploads/sites/2/2020/08/Pulse-Poll-2.0-Report.pdf
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Design and Implement Programs: 
Strategic Opportunities for ARPA Funding

Hagerty has identified pain points heard from our clients nationwide and compiled research from 

partners and field experts to develop an in-depth look at how your community can respond and 

recover from the COVID-19 public health emergency. This section will cover an overview of funding 

opportunities and suggested uses, including: 

• Addressing Budget Shortfalls & Support Needs

• Economic Recovery Initiatives

• Housing Initiatives

• Health & Human Services Initiatives 

• Infrastructure Investments 

ADDRESSING BUDGET SHORTFALLS & SUPPORT NEEDS

Many SLTT governments continue to face significant budget shortfalls because of COVID-19. State 

executive leadership teams are facing challenging financial decisions daily as they administer robust 

response efforts with limited resources. To offset budget shortfalls, many States have implemented 

hiring freezes, enacted furloughs or layoffs, reduced general fund allocations to state agencies, 

delayed capital projects, and drawn down funds from reserves.

Here are a few immediate opportunities for SLTT governments to consider: 

1. Identify ways to apply funding toward revenue shortfalls and increased operating costs to 

respond to the COVID-19 public health emergency that are not otherwise allowable under FEMA 

Public Assistance (PA) or alternative funding options. 

2. Outsource administrative support, where possible, to allow SLTT resources to begin to shift their 

focus from continued response to short- and long-term recovery. Potential eligible outsourcing 

include:

• Deploy emergency medical staff for testing and vaccination sites;

• Stage resources to offer targeted outreach and guidance to partners in need of additional 

support utilizing State and Federal funding; or

• Deploy Emergency Operations Center (EOC) resource support.

3. Establish an interagency/departmental recovery coordination team to ensure efforts are 

consistent among agencies/departments and leverage federal resources where possible among 

recovery programs.

4. Invest in updating critical information technology systems that support COVID-19 relief 

programs to ensure reliable data and reporting, documentation collection, and communication 

with residents. 
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Phase 03: 
MONTHS 4-12

Outsource recovery administrative 

support, guided by recommendations 

made from a recovery oversight 

committee.

Establish program guidelines and 

documentation requirements.

Develop marketing strategy to 

promote new programs and 

connect targeted recipients.

Build a system infrastructure to 

manage costs, ensure there are 

no duplication of federal funds, 

and provide adequate reporting 

information.

RECOVERY TIMELINE
03
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ECONOMIC RECOVERY INITIATIVES

SLTT’s have endured the combined economic shocks of industry-wide layoffs, major company 

closures, and small business failures. In most localities, jobs related to food service, transportation, 

hospitality, and tourism have suffered the deepest losses. These losses disproportionately impact 

Americans with lower income. Vulnerability of these jobs, leaps forward in automation, and changing 

consumer habits due to COVID-19, suggest many of these jobs are unlikely to return.

Additionally, small businesses in low-income communities and communities of color have been 

devastated by the COVID-19 crisis. Recent data indicates that many temporary closures of small 

businesses are becoming permanent. These closures reverse the progress of recent development 

efforts to improve access to healthy food, provide affordable childcare, and boost minority-owned 

businesses. Economic recovery in these neighborhoods will need to employ a resilience lens in 

protecting what remains and identifying and replacing what has been lost. Here are a few ways you 

can invest in your business community:

• Develop a Resilient Economic Recovery Plan: Leaders should re-evaluate the “Future of Work” 

in their localities, working across agencies to design and implement initiatives that provide job 

opportunities and spur growth in high-demand areas. Identifying opportunities to leverage capital 

budget contracts to secure commitments to hire and provide training, may also aid recovery. 

• Immediately Establish an Economic Recovery Information Hub: Providing critical information 

to the business community in a timely manner is essential for equitable and inclusive program 

access and delivery. All business owners should have a reliable one-stop Hub to learn about 

available programs and resources. The Hub should include a regularly updated website, staffed 

hotline number, and email portal. Information distributed should be translated into languages 

predominately spoken within each community. 

• Identify Economic Recovery First Responders: Loan and grant programs often require 

complicated applications and burdensome ongoing reporting. Communities should create 

economic recovery first responders by partnering with small business bankers, accountants, 

attorneys, business school students, and other financial professionals assist business owners’ 

source, apply for, and comply with economic recovery loan and grant programs. Communities 

should deploy resources to the segments of the business community most severely impacted by 

the pandemic, sectors slowest to recover, and business owners most in need.

• Rescue Small and Medium-size Businesses: Offer small business working capital grants to re-

establish operations or expand digital business capacity. 

• Implement Comprehensive Workforce Training Solutions: Emphasize jobs in targeted 

industries, offer training partnerships with businesses, universities/colleges, and entrepreneurship 

exploration centers. Connect underemployed or recently unemployed individuals with resume 

building, job application support services, and training on how to use technology and social media 

to find jobs. Market these programs wholistically and through multilingual channels. 

• Partner with Nonprofits to Expand Capacity and Hire New Staff to Support Recovery Efforts: 

Revenue loss has been one of the largest impacts on nonprofits since the start of the pandemic 

due to the inability to hold traditional fundraising events. Governments should consider creating 

capacity-building grant programs for nonprofits that render recovery-related services.

• Leverage ARPA to Support Food Chain Resilience: Design and implement grant programs to 

assist production and distribution supply chains in continuity of operations planning.

• Direct Funding to Support Tourism and Travel Marketing: Large metropolitan communities 

have experienced significant revenue shortfalls from a reduction in tourism. Governments should 

consider utilizing funding to support tourism efforts via marketing campaigns alongside a safe-

reopening plan. 
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Begin an audit narrative, organizing 

executive leadership decisions 

impacting all programs initiated 

through the ARPA.

Second payment made by the 

Treasury to Counties and 

Metropolitan Cities. 

Hold annual workshop by recovery 

oversight committee to adjust 

programs as needed and start 

implementation of long-term 

recovery strategies.

Phase 03 Continued: 
MONTHS 4-12

RECOVERY TIMELINE
03

Strategic Opportunities for ARPA Funding

CONTINUED

https://www.pnas.org/content/117/30/17656?__cf_chl_jschl_tk__=e0479ac4390dba9434d1b49692c5004e5a612bba-1614958738-0-AVCV0R62oVQn-qLQs5L31G83E4loS22DivtJRjgwxGb8q6Kz8mxF2UpCK3oYOiMwkduQcZa_cTLyxoviJvQevioA5yxDEnD29fn7eU3AuQaU9DMhHjkWhUMYci7LWV_SHdNWVCbMkAEZXkYoTRNzkb35p8z8NaZNVb65mWVRq6mCV_ueYFYY4D-UweVPZhJiLxW18XWhqd4WGMXjuc_W22DR6lBwZAP4XP8Zbm-tZ6TqE-FrvfdhiHqM_0KSms_KyesiDioE7w0bpKYB18JUg3q3Wusgzr8Y-RFYotUl6VcxBBCIh82EWFE6Revf5cLjD9_jnvEilkcJYdpurevqd_BcxjXgBvVvvpewU9FGEbZ4
https://www.urban.org/features/where-low-income-jobs-are-being-lost-covid-19
https://www.washingtonpost.com/road-to-recovery/2021/02/17/unemployed-workers-retraining/
https://www.jpmorgan.com/solutions/cib/research/covid-spending-habits
https://www.whitehouse.gov/wp-content/uploads/2021/03/ARP-Fact-Sheet-Small-Buisnesses.pdf
https://www.cnbc.com/2020/09/16/yelp-data-shows-60percent-of-business-closures-due-to-the-coronavirus-pandemic-are-now-permanent.html
https://theconversation.com/taking-it-to-the-street-food-vending-during-and-after-covid-19-152438
https://nlctb.org/news/survey-results-covid-19-impact-on-nonprofits/
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INFRASTRUCTURE INVESTMENTS

The COVID-19 pandemic has revealed vulnerabilities in our local utility infrastructures and created 

inequitable barriers for millions without access to reliable internet, often needed to work remotely and 

access financial and government services. State and local governments are encouraged to use ARPA 

funding in a way that maximizes immediate and long-term economic impact and community 

resilience. Here are some ways to strengthen infrastructure in your state:

• Expand Broadband Access: According to the Federal Communications Commission’s (FCC) 

2021 report, 14.5 million people in the US live in areas without broadband access. However, 

there is research suggesting that the FCC’s 25/3 Mbps benchmark and survey methodology

significantly understate the underserved population. Lack of broadband access impacts rural 

and economically distressed metropolitan-area communities. Investment in broadband would 

spur immediate job creation as well as long-term job growth, as American workers increasingly 

depend on the internet to learn new skills, search for employment, and perform their work from 

home. As internet use is further integrated into education, expanding access to this essential 

utility is needed to close the “homework gap” and improve educational outcomes for 

economically disadvantaged students.  

• Invest in Water Infrastructure and Assess Opportunities to Maximize Impact: The American 

Society of Civil Engineers’ 2021 Infrastructure Report Card assigned a C- grade to national 

drinking water infrastructure, and projects a $434 billion water infrastructure funding gap 

between 2020 and 2029. Communities in every region are faced with symptoms of aging 

physical water infrastructure: decaying pipes, overtaxed sewers, and outdated treatment plants. 

State and local governments should invest in this underfunded system and mitigate against the 

future risk posed by climate change and extreme weather events. Beyond physical 

infrastructure, resilience can be bolstered by investment in smart water technologies. To 

maximize the impact of RESCUE Act funding, state and local governments should assess the 

eligibility of their needs for existing federal funding programs and cover the local match with the 

new funds.

• Invite the Private Sector to Spur Water Infrastructure Innovation: State and local leaders 

should invite private companies to participate in water technology incubators to foster the 

development of innovative water infrastructure solutions.  

• Develop the Next Generation of Water Infrastructure Workforce: The Bureau of Labor 

Statistics projected that 8.2% of water operators will need to be replaced annually between 2016 

and 2026. To address anticipated losses, state and local governments should invest in training 

and recruitment programs to develop the next generation. Jobs in water infrastructure span over 

200 occupation types, pay greater than average wages, and are accessible to those without a 

college degree. 
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Implement a Recovery Oversight 

Committee to evaluate programs on a 

quarterly or bi-annually basis.

Provide recommendations to elected 

officials to reprogram funding as 

needed throughout the duration of 

long-term recovery initiatives.

Phase 03 Continued: 
MONTHS 4-12

RECOVERY TIMELINE
03

Strategic Opportunities for ARPA Funding

CONTINUED

https://docs.fcc.gov/public/attachments/FCC-21-18A1.pdf
https://broadbandnow.com/research/fcc-underestimates-unserved-by-50-percent
https://www.pewresearch.org/internet/2015/11/19/1-the-internet-and-job-seeking/
https://www.pewresearch.org/fact-tank/2020/03/16/as-schools-close-due-to-the-coronavirus-some-u-s-students-face-a-digital-homework-gap/
https://infrastructurereportcard.org/wp-content/uploads/2020/12/2021-IRC-Executive-Summary.pdf
https://www.waterworld.com/water-utility-management/smart-water-utility/article/14199323/digital-advancements-support-sustainable-and-resilient-water-infrastructure
https://www.fema.gov/grants/mitigation/hazard-mitigation
https://www.mswmag.com/online_exclusives/2018/01/water-technology-incubator-features-seven-start-ups-in-second-year
https://www.gao.gov/assets/gao-18-102.pdf
https://www.brookings.edu/research/water-workforce/
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HOUSING

Today, one in five renters are behind on rent and just over 10 million homeowners are behind on 

mortgage payments. The temporary moratorium on evictions and foreclosures extends vital 

protections to millions of at-risk renters and homeowners. With the federal eviction moratorium 

ending on March 31, 2021, SLTT Governments can take action to mitigate the community impacts 

using funding provided through the American Rescue Plan.

Here are potential stable housing solutions during the nation’s most severe housing crisis utilizing 

fiscal recovery funds:

• Provide ongoing rental assistance and foreclosure prevention programs to supplement State 
and Federal efforts.

• Establish temporary housing programs by partnering with local hotels and rental companies. 

• Adapt closed businesses and public facilities into affordable housing units. 

• Provide direct utility payments to service providers. 

• Aid persons experiencing homelessness to transition to long-term permanent housing solutions. 

HEALTH AND HUMAN SERVICES

With financial impacts and increased levels of uncertainty, communities nationwide have witnessed 

increasing socioeconomic divides and a behavioral health crisis. To address the outstanding physical, 

financial, and emotional needs derived from impacts of the pandemic, here are ways to support 

your community: 

• Implement Basic Needs Program to Support Families Who Experience Income 

Fluctuations: Research by JP Morgan Chase & Co states that “65 percent of families across 

age and income groups didn’t have enough in their checking or savings account pre-pandemic 

to weather such an event.” They recommend that families need additional stimulus programs to 

support their basic needs and customized tools to weather volatile income. A basic needs 

program can offer cash support for food, utilities, childcare, and medical expenses.

• Offer Financial Literacy Courses to Families Receiving Support through Government 

Programs: By developing an online training or partnering with an existing platform, 

governments should consider offering courses that include strategies to manage income, 

provide information on banking solutions, learn finical literacy to overcome debt, and manage 

costs during a time of financial hardship.

• Support Childcare Infrastructure Within Communities: With the closure and reduction of 

admitted students in childcare facilities, families -- especially working mothers -- have 

experienced hardship to provide adequate support for their children while being forced to work 

from home. 

• Stage Resources for Coordinated Behavioral Health and Substance Abuse Response: 

Partner with behavioral health providers to create a network of services that are readily available 

to residents. By assigning an agency to administer and coordinate with service providers, they 

can support individuals in crisis situations by connecting them to a providers within the network 

for scheduling and follow-up. 
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Begin closeout of ARPA Programs 

and identify remaining balance if 

available to re-program funds to 

address critical lasting unmet needs.

Phase 03 Continued: 
MONTHS 4-12

RECOVERY TIMELINE
03

Strategic Opportunities for ARPA Funding

CONTINUED

https://www.whitehouse.gov/briefing-room/statements-releases/2021/02/16/fact-sheet-biden-administration-announces-extension-of-covid-19-forbearance-and-foreclosure-protections-for-homeowners/
https://www.whitehouse.gov/briefing-room/statements-releases/2021/02/16/fact-sheet-biden-administration-announces-extension-of-covid-19-forbearance-and-foreclosure-protections-for-homeowners/
https://nlihc.org/coronavirus-and-housing-homelessness/eviction-update
https://www.cdc.gov/media/releases/2021/s0121-eviction-moratorium.html
https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/policy-center-synthesis-brief.pdf
https://www.mckinsey.com/featured-insights/future-of-work/covid-19-and-gender-equality-countering-the-regressive-effects
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The US Treasury (Treasury) will require ongoing reporting for the use of funds made available 

through the American Relief Act to ensure programs follow federal requirements to maintain eligibility 

and prevent a return of funds. Governments should consider the following efforts:

MANAGEMENT • Identify resources to provide ongoing eligibility reviews of 

programmatic costs.

• Provide system infrastructure to support grant management 

and documentation collection.

REPORTING • Stage resources to report costs each quarter to the US Treasury.

• Consider high-level reporting needs for executive leadership and 

community to communicate the status of ARPA programs and costs 

prior to implementation.

AUDIT • Document the use of funds and critical decisions in anticipation 

of the eventual OIG audit(s).

• Perform closeout and reconciliation of all costs incurred. 
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Reconcile all ARPA programs, submit 

closeout report to the Treasury if 

required, and return available 

balance if applicable.

Conduct an After-Action Review, 

identifying critical feedback to 

improve future recovery operations.

Phase 04: 
MONTHS 4-12 
(LAST 6 MONTHS)

RECOVERY TIMELINE
04

Management, Reporting, and Audit

Mark O’Mara

Director of Recovery Operations

Mark.OMara@hagertyconsulting.com 

To learn more about the innovative and customized solutions 

Hagerty can provide to your organization, contact:




