
RESPONSE SERVICES

Hagerty Consulting, Inc. (Hagerty) is 

an emergency management 

consulting firm that helps public, 

private, and non-governmental 
organizations prepare for, respond 

to, and recover from disasters. We 

have supported local, tribal, and 

state governments and private sector 

clients through every major disaster 
since 2001. 

Over the last five years, Hagerty has 

responded to hurricanes, wildfires, 

infrastructure failures, transportation 

accidents, human services missions, 

and most recently, the COVID-19 
pandemic. The key to response 

support is scalability. Our teams 

have supported missions ranging 

from one expert offering guidance on 

coastal evacuation to sustained 

teams of more than 125 in both the 
EOC and field to support large and 

sustained operations.

Hagerty Consulting

Response Force Multipliers and Advisors

SKILL SETS AND AREAS OF EXPERTISE

Hagerty serves as a trusted advisor and force multiplier for response operations 

across the country, helping our clients fulfill their emergency response mission by:

• Embedding in local and state Emergency Operations Centers (EOCs);

• Mobilizing subject matter experts (SME) to provide scalable, targeted technical 

expertise;

• Providing incident management and support at field sites; and 

• Coordinating facilities, wrap-around services, and personnel to directly serve 

individuals impacted by disasters.
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Hagerty’s Response Cadre includes emergency management professionals from 

a range of disciplines that are capable of rapidly mobilizing and deploying 

nationwide on an as-needed, temporary basis in anticipation of and/or following 

major emergencies, including:

Planners and Data Analysts

Operational and Logistical 

Personnel

Legal and Policy Advisors

Public Information and 

External Affairs

Finance and Cost Recovery 

Support

These dedicated professionals bring significant subject matter expertise in the 

field of emergency management and related disciplines within the federal, state, 

local, non-profit and private sectors. Many have extensive experience as 

practitioners in preparedness, response, and recovery.

Geographically, Hagerty's professionals have responded to disasters from coast to 

coast, with deployment timelines varying from one week to more than six months, 

contingent on the needs of our clients. 

Throughout the incident, Hagerty works closely with our clients to understand 

when support needs to be increased, decreased, or modified (e.g., new or 

different types of expertise required).



EMERGENCY OPERATIONS CENTER AND FIELD OPERATIONS

Hagerty deployed response personnel to State, Local, Tribal and private non-profit 

settings to assist with COVID-19 response and recovery. These professionals 

were deployed, in some cases with less than 24 hours notice, to lead Emergency 

Support Functions, design alternate care facilities, manage hoteling operations, 

guide non-congregate shelter management, implement contact tracing operations, 

manage mass vaccination site staffing and other related services.

TEMPORARY HOUSING MISSION

Hagerty helped a state government develop sheltering plans and supporting 

operational tools to implement sheltering operations. An infrastructure incident 

occurred in the state, displacing thousands of individuals, and requiring a 

temporary housing mission. The state sought out Hagerty’s support to mobilize, 

operate, and demobilize five housing sites.

RECOVERY SUPPORT FUNCTIONS

Hagerty helped a state government establish state-level Recovery Support 

Functions (RSF), modeled after the federal equivalent. After experiencing 

devastating wildfires, the state initially sought Hagerty’s support to help implement 

the RSF concept to organize the state’s recovery operations, and eventually 

expanded Hagerty’s scope of work to include staff augmentation for EOC, Joint 

Field Office (JFO), and field operations support.

Our ExperienceSTAND-BY CONTRACT

GEOGRAPHIC PRESENCE

Hagerty has highly qualified 

response professionals across the 

country, including United States (US) 

territories.

In addition to remote personnel, 
Hagerty has physical offices in:

Lee Mayfield

Director, Response

Lee.Mayfield@hagertyconsulting.com

Nicole Morales

Deputy Director, Response

Nicole.Morales@hagertyconsulting.com

To learn more about the innovative and customized response solutions Hagerty 

can provide to your organization, contact:

Establishing a stand-by contract pre-

disaster allows emergency managers 

to quickly mobilize support staff and 

resources when a threat or incident 
materializes.

Stand-by contracts are no cost to 

your organization until they are 

activated. 

Upon activation, your organization 
can determine the exact type, 

number, and duration of response 

services needed.

Hagerty will also help to identify 

which expenses incurred through the 

contract are eligible for federal 
reimbursement. Additionally, 

services may be accessible through 

HGAVBuy, MOBIS, and RIEMA 388.

Evanston, IL

Austin, TX

New York City, NY

Puerto Rico

Sacramento, CA

Tallahassee, FL

Washington, DC

mailto:Lee.Mayfield@hagertyconsulting.com
mailto:Nicole.Morales@hagertyconsulting.com

