
BENEFITS OF COMPREHENSIVE FEDERAL FUNDS MANAGEMENT
WHO IS HAGERTY?

Hagerty supports our clients’ 

management of federal funds by 

providing strategic, financial, and 

programmatic expertise. With SLFRF 

alone, we’re helping clients manage a 

combined $13 billion.

Our team of professionals have diverse 

backgrounds and include former 

federal, state, and local government 

executives and staff. We understand 

the issues our clients are facing and 

focus on solutions that can be 

implemented to assist them.

Federal Funds Management
Helping clients identify and secure funds; manage them strategically and responsibly; 

and deploy them quickly and compliantly.

State and local governments are facing an unprecedented surge in federal funding, 

including State and Local Fiscal Recovery Funds (SLFRF), programs under the 

Infrastructure Investment and Jobs Act (IIJA), and traditional programs under FEMA and 

HUD.

John H. Hageman

Senior Manager

john.hageman@hagertyconsulting.com

To learn more about our full suite of federal funds management services or other offerings, 

contact:

EXAMPLE CLIENTS

• State of Maryland 

• State of Arkansas

• State of Wyoming

• New York City, New York

• Miami-Dade County, Florida

• Nassau County, New York

• Howard County, Maryland

• Nueces County, Texas

A comprehensive approach enables you to secure, manage and deploy funds quickly 

and compliantly in order to grow your local economy and help those most in need. 

Hagerty can help.

Strategy and Planning

Partnering with our clients to leverage and layer multiple funding streams, 

Hagerty can evaluate funding, map it to your priorities and projects, and help 

you secure it. Concurrently, our needs assessments and community 

engagement will ensure critical programs are identified and addressed.

Administration and Management

Hagerty has supported our clients as they manage over $50 billion in federal 

funding. We can monitor and oversee implementation of federal funds, focusing 

on eligibility, compliance, technical assistance, reporting, subrecipient 

monitoring, and other technical functions.

Program Design and Implementation

With your goals in mind, Hagerty can scope potential programs to ensure 

eligibility and alignment of funding streams. Hagerty can augment your team to 

help you deploy funding quickly and compliantly to those most in need. Along 

the way, we’ll document success to help you tell your story.


