
OUR EXPERTISE

Hagerty Consulting, Inc. (Hagerty) 

is a nationally recognized 

emergency management and 

homeland security consulting firm. 

Our work in the security and threat 

management space includes 

managing multiple programs related 

to the Federal Emergency 

Management Agency’s (FEMA) 

Complex Coordinated Terrorist 

Attack (CCTA) Program; developing 

best practices for sustained 

response activities such as 

Notification, Reception, and 

Reunification Operations (NRRO) 

and Investigative Operations; and 

creating the Hunter Seeker 

Program, an innovative exercise 

that strengthens capabilities in 

intelligence, investigations, 

interdiction and disruption, and 

information sharing.
• Integrated Response

• Intelligence and Information Sharing

• Notification, Reception, and 

Reunification Operations

• Special Operations

• Resource Management

• Investigative Operations

• Policy Group/Crisis Leadership
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The threat environment is changing; therefore, public safety agencies and their

community stakeholders must adapt and be prepared for dynamic and cascading

critical incidents.

Hagerty is ready to provide our clients with meaningful and innovative solutions:

hagertyconsulting.com

/company/52065

@HagertyConsulting

@HagertyConsult

VISIT US ON THE WEB

Hagerty’s expertise spans capabilities used prior to, during, and following critical 

incidents, including: 

To learn more about the innovative and customized solutions Hagerty

can provide to your organization, email development@hagertyconsulting.com.

PLANNING Working with practitioners, Hagerty develops 

planning tools that are user-friendly.

TRAINING
Hagerty designs training opportunities that 
empower, not overwhelm participants.

EXERCISES
Hagerty’s exercises fuse innovation with 
meaningful learning experiences.

PROGRAM 
MANAGEMENT

Hagerty provides capabilities that allow for a 
programmatic approach to preparedness.

STRENGTHENING CAPABILITIES FOR AN EVOLVING THREAT ENVIRONMENT

FOCUS AREAS HAGERTY HAS SUPPORTED 

mailto:development@hagertyconsulting.com


LEADING THE NATION IN SECURITY AND THREAT 
MANAGEMENT PREPAREDNESS ACTIVITIES

TESTIMONIAL FROM 
A PRACTITIONER

Our team of consulting specialists and subject matter experts (SMEs) take a

comprehensive approach to supporting our clients in preparing for, responding to,

and recovering from disasters within the security and threat management space.

We know that our planning, training, and exercise activities may be the last time

agencies have to prepare before encountering threats and real-world incidents.

• Hagerty has worked with tens of thousands of public safety professionals

across the country strengthen capabilities.

• We have conducted over 80 exercises from discussion-based exercises to the

largest public safety exercises in the states of Illinois (2016) and Ohio (2022)

were designed, managed, and evaluated by Hagerty personnel.

• Hagerty’s planning, training, and exercise concepts have been identified as

national best practices for comprehensive counterterrorism programming,

NRRO, Investigative Operations, resource management, crisis leadership, and

integrated response.

• Military

• Law Enforcement

• Fire and Emergency Medical 

Services (EMS)

• Emergency Telecommunications

• Emergency Management

• Special Operations Teams

“Thank you for all the work you and 

your team put into the exercise. In 

my 32 years of law enforcement and 

28 with Special Weapons and 

Tactics (SWAT), I have planned 

and coordinated a ton of training 

sessions and exercises, many with 

multiple agencies but not to the 

grand scale of this one. 

For what it’s worth, well done. 

I thought it was very well planned 

out and flowed very well with all the 

moving parts and players involved.

It was professionally done and 

provided meaningful and proactive 

feedback to aid us in 

working together to combat the 

potential threats against us.

Thank you and Hagerty for the job 

you all do in providing training and 

suggestions for us to 

improve interoperability for all first 

responders. 

Thanks again for a great job.”

―

Commander of a State Highway Patrol 

Special Response Team
HAGERTY’S PARTNERS IN PREPAREDNESS

• Public Health

• Healthcare Systems

• Government Departments

• Fusion Centers

• Senior Leaders

• Community Stakeholders

Hagerty works with agencies and organizations at all levels of government and

the private/non-profit-sectors, including:
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