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WHO IS HAGERTY?

Hagerty Consulting, Inc. (Hagerty) 

is a full-service consulting firm 

that helps clients prepare for, 

respond to, and recover from 

disasters.

For over 20 years, we have 

assisted clients in securing and 

managing funding for critical 

programs, including those 

provided by the Federal 

Emergency Management Agency 

(FEMA), the United States (US) 

Treasury, and the Department 

of Housing and Urban 

Development (HUD).

Additionally, Hagerty has been 

a trusted partner in advancing 

initiatives across infrastructure, 

resilience, energy, housing, 

transportation, and community 

and economic development. 

To learn more about the innovative 

solutions we can provide to your 

business or organization, contact:

John Hageman

Deputy Director

john.hageman@hagertyconsulting.com

State, local, tribal, and territorial governments (SLTTs), non-profits, and other 

qualifying organizations have a unique opportunity to invest in their future by 

aligning with community priorities and leveraging various funding sources––

including federal, state, and philanthropic funds. 

Strategy and Planning

Hagerty leads strategic planning initiatives by reviewing federal and state 

programs, developing plans to secure funding, and facilitating capital planning 

and stakeholder engagement. We assess priorities and projects, aligning them 

with federal and state grant programs to maximize every dollar.

Program Assessment and Design

We assist in assessing unmet needs, designing targeted programs, scoping 

projects, and offering eligibility recommendations. With extensive experience in 

program design and implementation, we help clients achieve policy goals through 

strategies that address both immediate and long-term objectives. 

Grant Writing and Application Development

Our team identifies high-impact grant opportunities, focusing on areas 

where clients achieve the greatest success. We support every aspect of grant 

writing, application development, market analysis, and data collection, 

empowering clients to secure the resources their communities need.

Grant and Program Management

With nearly $100 billion in grants managed, Hagerty brings unparalleled 

expertise in grant and program management. Our turn-key services encompass 

program and financial management, grant compliance, procurement, 

subrecipient monitoring, audit support, and other essential functions to ensure 

successful funding initiatives.

Navigating the Federal Funding Landscape

Grant funding plays an essential role in helping public and non-profit 

entities finance critical investments in infrastructure, resilience, mitigation, 

community development, transportation, and other key functions. In today’s 

dynamic and often unpredictable federal funding environment, Hagerty partners 

with clients to deliver a holistic approach to grants management, ensuring 

effective and sustainable outcomes. 
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