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Management & Implementation

Turning Recovery Priorities Into Programs That Deliver

Community Development Block Grant — Disaster Recovery (CDBG-DR)
funding gives communities an opportunity to rebuild stronger, but translating
recovery priorities into compliant, effective programs can be complex.

Hagerty helps grantees move from planning through implementation,
monitoring, and closeout—bringing together CDBG-DR expertise and
practical recovery experience.

Recovery funding is only the beginning. Successful CDBG-DR programs
turn community needs and recovery priorities into compliant, effective
programs that deliver results.

From Strategy to Delivery

Hagerty’s approach connects strategy with implementation, providing
support at each stage of program delivery.

)& Assess & Design

-

Translate community needs and recovery priorities into actionable
programs, policies, and implementation plans.

Launch & Deliver

N

Support the set-up and management of housing, infrastructure,
mitigation, planning, and economic revitalization programs.

Manage & Monitor

B

Strengthen performance, compliance, reporting, procurement, and
subrecipient management throughout implementation.

Conclude & Sustain

Prepare programs for monitoring and closeout while building systems
and capabilities that support long-term resilience.
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OUR FIRM

For more than two decades, Hagerty
has helped state and local
governments navigate complex
disaster recovery and maximize
federal funding. Our team combines
deep CDBG-DR expertise with hands-
on recovery experience to help
communities design and implement
programs that move recovery
priorities forward.

OUR TEAM

Our team brings together former
government officials and experienced
CDBG-DR practitioners with expertise
spanning action planning, program
design and implementation,
compliance, and grants management.
This firsthand experience helps clients
navigate complex requirements and
move recovery programs forward.

To learn more about our services,
please contact:

Stan Gimont
Senior Advisor for Community Recovery

stan.gimont@hagertyconsulting.com

John Hageman
Deputy Director

john.hageman@hagertyconsulting.com
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In Action

Hagerty Consulting

Hagerty

CDBG-DR Program Management & Implementation

Hagerty’s CDBG-DR experience spans disasters, geographies, program types, and stages of
recovery. Our team brings experience supporting more than $11 billion in CDBG-DR funding

nationwide. Selected experience includes:

St. Louis County, Missouri | $56.4M

Supporting Action Plan development, program design and
implementation, grants management, environmental
review, and infrastructure planning.

Montgomery County, Texas | $68.9M

* Nebraska| $108M
Supported Action Plan development and approval,
program design and planning, grants management,
and compliance.

= California | $124M

Supporting implementation of CDBG-DR housing and Supported infrastructure program implementation and
buyout programs and oversight of CDBG-DR-funded flood environmental reviews following the Camp Fire and
mitigation projects. other wildfires.

= Manatee County, Florida | $252.7M = New York City, New York | $4.2B
Developing the County’s Action Plan and recovery Supported CDBG-DR program management following
program design following Hurricanes Debby, Helene, Hurricane Sandy and helped secure an additional $176
and Milton. million through HUD’s National Disaster Resilience

Competition.

= State of North Carolina | $1.4B
Developed the Hurricane Helene Action Plan and
supporting recovery programs, including housing,
infrastructure, economic revitalization, and mitigation.

ACHIEVING RECOVERY GOALS WITH CDBG-DR

At Hagerty, our mission is to help Our dedicated team offers expertise in:
clients launch effective programs
while planning and implementing

recovery investments that strengthen
long-term resilience and advance = Housing, Infrastructure, and Mitigation Programs

= Action Plan and Amendment Development

Program Design and Implementation

community recovery goals. = Federal Compliance, including: 2 CFR Part 200, HUD Environmental Compliance

. . (24 CFR Part 58), and Davis-Bacon
From action planning through

closeout, Hagerty supports every = Procurement and Subrecipient Management

stage of CDBG-DR program delivery. = Policy and Procedures Development

= Disaster Recovery Grant Reporting System (DRGR) and Performance Reporting

= Monitoring and Closeout

Stan Gimont, Senior Advisor for Community Recovery
stan.gimont@hagertyconsulting.com

LOOKING FOR MORE?

Please scan for additional community

development resources on our website. John Hageman, Deputy Director

john.hageman@hagertyconsulting.com
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