Hagerty Consulting
Preparing for the Future

Organizations globally face the challenge of implementing efficient
emergency preparedness and risk management programs to
sustain response levels and protect communities in a rapidly
evolving threat landscape.

As new threats emerge and existing threats increase in frequency,
complexity, and magnitude, stakeholders must adopt a proactive
and comprehensive approach to emergency preparedness,
utilizing industry guidance and best practices to mitigate current
and future risks. Hagerty can help.

The Hagerty Advantage:
Innovative, Integrated Solutions

PLAN TRAIN EXERCISE EVALUATE

At Hagerty, our team of professionals serves clients across all levels
of government and public and private sectors to support communities
in reimagining preparedness programs and tools.

v Our professionals can offer extensive subject matter expertise
throughout all phases of emergency management, including
Preparedness, Response, Recovery, and Mitigation.

v' We are emergency managers with direct experience implementing
the same programs and capabilities we help our clients build.

v We collaborate with interdisciplinary teams and leverage policy,
guidance, and technology to deliver solutions that align with
industry best practices.
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WHO IS HAGERTY?

Hagerty Consulting, Inc. (Hagerty)
is a full-service consulting firm that
helps clients prepare for, respond

to, and recover from disasters.

Hagerty has supported local, tribal,
state, government and private
sector clients through every major
disaster since 2001.

We blend exceptional management
consulting skills with the industry’s
deepest programmatic expertise to
produce innovative strategies and
results for our clients.

VISIT US ON THE WEB
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hagertyconsulting.com

To learn more about emergency
preparedness services, contact:

development@hagertyconsulting.com
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https://hagertyconsulting.com/

Investing in Infrastructure Resilience

Infrastructure plays a crucial role in supporting communities — providing physical structures, facilities, and services
required to support community operations and business continuity. These important structures, and affiliated
services, are vulnerable to manmade and natural threats, as well as cascading impacts given the many
interdependencies between infrastructure systems. Infrastructure providers and their response partners should
consider how they can enhance their infrastructure’s resilience to reduce vulnerabilities and improve recovery
outcomes. Hagerty offers planning, training, and exercise services to support all infrastructure sectors inbuilding
and implementing effective strategies to reach resilience.

Hagerty has supported projects across the following infrastructure sectors:

* Energy * Housing

+ Commercial + Financial

* Cyber and Communications » Transportation

* Healthcare and Public Health + Water and Wastewater

» Food and Agriculture * Universities and Higher Education

Preparedness Expertise When Needed Most

A =
AFTER-ACTION REPORTS (AAR) [E-l RISK AND REGULATORY GAP ASSESSMENTS @Q
Support the creation, review, and improvement Conduct robust risk and regulatory gap

of policies and procedures based on feedback from assessments to assess past, current, and future risks
past response and recovery experience through to health, safety, and property by utilizing well-
comprehensive AARs. established data collection and analysis processes.
FULL-SCALE AND TABLETOP EXERCISES {e. EMERGENCY OPERATIONS PLANNING @
Design, develop, and conduct table-top and Develop and enhance scalable, all-hazards

full-scale exercise scenarios to enhance knowledge emergency operations plans that most effectively

of preparedness plans, identify necessary mitigative leverage organizational resources, personnel, and
measures, and improve capabilities to respond to capabilities.

real world events.
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